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Protégé Program
SUGGESTED LIST OF ACTIVITIES
Meetings

· Your protégé can accompany you to meetings such as

· Council meetings and committee meetings

· Meetings with community organizations or citizens’ groups

· Meetings with other orders of government such as regional councils or provincial officials

Community Activities

· Attend a community event such as 

· Festivals and cultural celebrations

· Sporting events

· Events hosted by local schools

· Charitable events

Municipal Office

· Show your protégé around city hall or the municipal offices
· Introduce her to municipal employees and ask them to briefly describe what they do
· If possible, give her a project to take on
Protégé-only activities

· Tour a municipal facility, such as a

· Community centre or library

· Police or fire station

· Water treatment facility

· Have local officials such as the treasurer or the fire chief give a presentation about their positions

· Have a municipal administrator give a presentation about an aspect of running a municipality, such as the budget  or municipal services

· Have a local community organization that works on political causes give a presentation to the protégés.  Some good options:

· Women’s advocacy groups

· Citizen engagement groups

· Neighbourhood associations

· Groups working to increase women’s participation in politics 

· Aboriginal advocacy groups

· Cultural organizations or those that work with new immigrants

Other

· Ask your protégé to observe you in an interview with the local media

· Ask your protégé to contribute to your social media presence by posting on Twitter or your Facebook page

· Arrange an evening for participating councillors and protégés to socialize, such as a wine and cheese or a pub night

· Show a movie set in political life and discuss how realistic it was – Bullworth, Wag the Dog, Ides of March, Election…

· In all settings, always find opportunities to introduce the protégé (to staff, community members, at events, etc.), and explain the program and its intent to further public awareness

Suggested Topics of Conversation and Potential Questions

To prepare yourself for conversations with your protégé you can use these questions to reflect

upon your work, as well as her career path and goals. You may also use these questions to

prompt discussions about broader issues.  Protégés are also provided questions as resources.

General Career Related Questions

· Talk about past jobs – your career path

· What jobs have you held?

· What impact have these experiences had on your current position?

· What did you learn from these jobs?

· Career planning

· What process did you go through in your career planning?

· How has your career plan evolved?

· Have your career goals ever changed?

· What can she do to improve her employability?

· What are employers looking for?

· Networking skills

· Impact of academics on career preparation

· How do academics contribute to career?

· What are some things you wish you had known before entering your career?

· What skills do you apply to your job that you developed at school?

· Mentoring

· Did you have mentors?

· How did they contribute to your success?

Municipal councillor questions

· Skills/experience for council

· Why did you decide to run for council?

· What type of professional development is most valuable?

· What type of experience is expected?

· Elections

· How was the election process?

· What strategies did you find useful when running for office?

· (If applicable) How was your experience running for council as a woman?

· Council

· What have you done as a councillor that has been most important to you?

· How has your life changed since you were elected to office?

· How is being a councillor different from other jobs you have held?

· What are the positive and negative aspects of elected office?

· (If applicable) How is being a woman councillor different from being a male councillor?

· Municipal issues

· Consider choosing a particular municipal issue that is important to you and your protégé, such as poverty reduction, budgeting, municipal infrastructure, policing, community safety, recreation, or other.  Discuss some aspects of this issue and try to include her in meetings or activities related to this topic. 
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