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Protégé Program
SAMPLE ACTIVITY PLAN
(Insert municipality) Protégé Program Activity Plan

	Meetings
	DATE
	DATE
	DATE
	DATE
	DATE
	DATE

	Orientation
	
	
	
	
	
	

	Person-to-person or telephone meetings
	
	
	
	
	
	

	Council meetings
	
	
	
	
	
	

	Committee meetings
	
	
	
	
	
	

	Community meetings
	
	
	
	
	
	

	Job shadowing 


	
	
	
	
	
	

	Review expectations 
	
	
	
	
	
	

	Tour of city facility


	
	
	
	
	
	

	Learning activity # 1


	
	
	
	
	
	

	Learning activity #2


	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Final program review mentee and mentor
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