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Set in the Parkland Region of Manitoba, the Anishnabwe community of Rolling
River First Nation and the recently amalgamated farming communities of 
Clanwilliam-Erickson submitted a joint application to the First Nations–Municipal
Community Infrastructure Partnership Program (CIPP). They stated in their 
application, “At present our communities are on two separate paths that 
duplicate municipal services and operate independently of each other.  In other
ways we are also dependent on each other…There are many times when we can
see the benefit of pursuing a goal together but seem to lack the ability to turn
that idea into something real on the ground… We realize that mutual success 
is the only way we will both succeed.”
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for participating in interviews to assist 
in the preparation of this case study.

These two communities are roughly the
same size and together total barely a
thousand people.  The difference is that
the First Nation is growing in popula-
tion and the municipality is shrinking.
Both communities are looking for 
opportunities for their young people so
they can find gainful employment and
a good life close to family and friends.
This duplication of municipal type 
services between two such small com-
munities is taking time, money, and
staff resources away from other needs
in the communities.  

The communities identified a desire to
improve their relationship and a joint
need for upgrades to the sewage 
lagoon at Clanwilliam-Erickson. Provin-
cial regulations require the municipality

improve the lagoon in any case, and it
could be expanded to allow Rolling
River to dump septage there instead of
trucking it further away as they do now.
Working together on this project will
reduce both communities’ expenses
and improve the environment for their
children - a winning combination for all.
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“The communities that are often 
successful are those that are willing
to change or accept that change, 
or embrace it.  But the biggest 
obstacle we have to face is ourselves
and our own ability to change our
minds, because how can we change
anything if we can’t even change our
own minds?” says Elvin Huntinghawk.  

“There has been a lot of disparity.  
It’s really important that if you are
going to become partners that you
take the time to recognize those 
disparities and… to try to forgive
each other for it.  As things move
along the process, we have to find
ways to forgive things that happened
between our two nations in order 
to move forward.”  

“The more we talk, the more we 
understand, and it becomes easier
and easier to find solutions,” 
says Councilor Don Huisman 
from Clanwilliam-Erickson.  

FOR MORE INFORMATION
Rolling River First Nation  

P.O. Box 145 

Erickson, MB R0J 0P0

Tel: 204.636.2211

Municipality of Clanwilliam-Erickson

45 Main Street

Erickson, MB R0J 0P0

Tel: 204.636.2431

Closing Thoughts

Results
The evening before the launch work-
shop the Chief and Mayor met for the
first time in a casual get-together.
There was an exchange of presents and
a commitment to work together.  At the
workshop the next day the two commu-
nities identified a host of opportunities,
including shared fire and emergency
response services and economic deve-
lopment in addition to sharing the 
sewage lagoon.  They spoke about what
they hoped for the future and crafted 
a vision statement, which is proudly 
announced on a sign board in town and
on the reserve.  

The tour of the reserve and town the
day following the work-shop identified
additional opportunities to share some
of which have been acted upon, inclu-
ding the sharing of donated used 
hospital equipment through Services
for Seniors and the First Nation Health 
Centre.  

Over the spring and summer months 
of 2015, the Community Champions—an
elected official and a staff person from
each community—continued to meet.
They got to know each other on a 
personal level and conducted research
on the required upgrades and potential
funding sources.  At the second facilita-
ted workshop held in October 2015,
they were ready to begin drafting a 
cooperation agreement and a shared
sewage lagoon agreement.  They revie-
wed the Cooperation Protocol template
in the CIPP Toolkit and highlighted 
sections they thought should be in their
agreement.  

They also reviewed the draft water
agreement template, but decided that
something tailor-made would be requi-
red to meet their needs in that regard.
The CIPP team worked with the Com-
munity Champions to develop a first
draft.  

A final workshop was held in February
2016.  At this workshop the commu-
nities made further improvements to
the two agreements. They also had 
developed a snow clearing agreement
made possible because of their impro-
ved relationship and growing capacity
to negotiate and draft agreements. The
snow clearing and cooperation agree-
ments will be signed in 2016 before an
assembly of the town and First Nation
elementary and high school children.
Fridge magnets of the vision statement
sign will be distributed to all.

At the launch workshop, Elvin Huntin-
ghawk, Band Manager of Rolling River
First Nation described the relationship
between the First Nation and the muni-
cipality as like that of an old married
couple, “we live side by side but we
don’t talk to each other.”  The councils
now meet once every three months.
They do not necessarily have an
agenda, but talk about issues on their
minds.  They are building friendships
through this process and developing
plans for the future together.  

The Federation of Canadian Municipalities (FCM) acknowledges
the financial support of the Government of Canada through 
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Councillor Jenny Gerbasi, FCM Second
Vice President, from the City of Winnipeg
(centre) congratulates Rolling River Band
Manager Elvin Huntinghawk (left) and
Clanwilliam-Erickson Councillor Don 
Huisman (right) on behalf of FCM 
President Raymond Louie for their 
efforts to improve relations between 
the communities and develop a draft 
Sewage Lagoon Upgrade Agreement.
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