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Green Municipal Fund – Initial Review Form
Energy, Transportation, Waste and Water Capital Projects
Thank you for your interest in applying to the Federation of Canadian Municipalities’ Green Municipal Fund (GMF).
 
Through GMF, the Federation (FCM) directly supports municipal capital projects in the energy, transportation, waste and water sectors through loans in combination with grants. FCM also provides GMF knowledge products and services to help municipal governments build their capacity to become innovative and sustainable communities. The GMF vision is to develop “sustainable resilient Canadian cities and communities that improve air, water, soil and protect the climate”.  The capital projects that score well through the application process  contribute to this vision and objective.
 
In allocating GMF funding, FCM seeks projects that demonstrate:
 
chevron
Strong and optimized environmental benefits 
chevron
A strong business and social case
chevron
Supportive policies and measurement systems that encourage success
chevron
Generate lessons that can help other municipalities undertake similar projects
chevron
A novel solution/approach to a municipal environmental issue and/or 
chevron
Apply a novel solution/approach within a region, province/territory or type of municipality
In short, FCM seeks projects that have the potential to transform the way in which the municipalities in Canada do business. 
Competitive application process and timelines
Due to the high demand for GMF funding in the energy, transportation, waste and water sectors, the high quality of applications FCM receives, and the available annual funding envelope, capital project funding in these sectors is allocated through a competitive review process. There are two phases to the competitive application process: an Initial Review Phase and a Detailed Application Phase. 
 
During  the Initial Review Phase, FCM collects basic information to determine your organization’s and your proposed project’s eligibility and whether it is a good candidate for GMF funding. Candidates who are successful at the initial review phase will then be invited to complete a detailed application. A positive Initial Review and invitation to complete the Detailed Application does not constitute funding approval. 
 
Quebec applicants should note that this Initial Review form will be submitted to MAMOT. The ministry will determine if your proposed project is in compliance with Quebec policies before issuing an “avis favorable”.
 
In the Detailed Application Phase, you will provide specific information about how your project meets GMF objectives, which will be assessed by independent peer reviewers before review by GMF Council and a decision by FCM’s National Board of Directors. 
For applicants applying as partners of a municipal government, FCM Board approval is conditional on final credit risk due diligence and agreement on key loan terms and conditions.
 
FCM accepts GMF funding applications on a continuous basis. The initial review can be submitted at any time of the year. However, the detailed applications are subject to two submission deadlines per year: mid-September for a funding decision in late-February; and mid-April for a funding  decision in late September. Please visit our website for more information on the application process and timelines. 
 
GMF is committed to inform you of the results of the initial review within 2 weeks from the date of receipt of the proper documents and completed initial review form.
 
FCM staff are available to discuss your project and the competitive approval process at any time until the submission of the Detailed Application form. We encourage you to contact us at:  
 
By email: programs@fcm.caTelephone: 613-907-6208Telephone: 1-877-997-9926
Initial Review
In this first phase of the GMF capital project application process, FCM collects basic information to establish your proposed project’s eligibility and whether it is a good candidate for GMF funding. The initial review has three components:
 
Part A - Applicant eligibility
Part B - Project eligibility
Part C - Required documents checklist and declaration
Part A - Applicant eligibility
In this first part of the Initial Review form, you will identify your organization type and provide your contact information. Please review the explanation of key terms indicated in bold below to help you complete this section:
 
The lead applicant must be the entity who is:
chevron
Managing and overseeing the initiative
chevron
Incurring the costs to carry out the initiative; 
chevron
Signing the loan or grant agreement with FCM; and
chevron
Submitting the required reporting for the initiative.
There are two eligible lead applicant categories:
chevron
Municipal Governments, which include organizations such as towns, cities and regional municipalities as well as local boards
chevron
Municipal Partners, which may include organizations such as municipally owned corporations, not-for-profit organizations and private companies. 
If your organization is not a municipal government, you must apply for funding in partnership with at least one Municipal Government. The documents showing evidence of partnership must be presented with your detailed application, not with your initial review. Partnership examples are provided on the GMF website.
 
Federal, provincial, and territorial governments, their agencies, and organizations they control are not eligible to receive funds from the Green Municipal Fund.
A1 Lead Applicant organization type and contact information
Organization Type (check one)
Organization Type (check one)
Organization Address
Contact Information
Language Preference
Language Preference
Mailing Address (if different from organization’s address)
A2 Partnership information (for lead applicants that are not municipal governments)
Please provide the name of the municipal government with whom you will be partnering.
Part B - Project eligibility
In this part of the Initial Review form, you will provide a description of your project and its expected environmental benefits. This information will help FCM determine if your project is eligible and whether it is aligned with the GMF vision for a strong project that is likely to compare competitively with other capital project applications.
B1 Project Overview and Expected Environmental Impacts (positive or negative)
B1.2 Provide a brief description of the proposed project, including:
chevron
Information on the community or population that will benefit from the project.
chevron
The project purpose.
chevron
Key factors that drove the decision to undertake the project.
chevron
The project’s expected environmental benefits.
chevron
Details on how this solution or approach is innovative for your region, province or territory, or type of municipality.
For Quebec municipal applicants the following additional information is required:
chevron
A description of the anticipated environmental impacts (negative and positive) of the project, including the impact on soil, energy, water, waste and transportation.  
chevron
All information required to determine compliance with provincial policy and objectives, in particular, environmental protection and climate change mitigation.
chevron
Where relevant, reference any pages within the project’s feasibility study (to be attached) that support your statements related to the anticipated impacts.
B2 Summary of expected environmental performance
Your project’s eligibility will be determined according to its expected performance in one or more environmental sectors. The environmental performance will generally be considered using the environmental eligibility thresholds described on our website as a guideline. Before completing this section, please consult the GMF website  to determine whether your project will meet or exceed any of the stated thresholds. If your project does not meet one of the established thresholds it may still be considered eligible, provided it has high knowledge value with the potential to transform how municipalities approach an environmental challenge and strong environmental benefits. Please contact us if your project does not meet any of the stated environmental thresholds. 
B2.1 In the table below, please indicate the sector (see eligibility thresholds for guidance) that is most closely related to your project. You will be required to substantiate your project performance in this sector in Part B3.
Sector
B2.2 Please use the table below to summarize your project’s expected environmental performance. The data provided should be supported by your feasibility study document(s). At least one of the indicators should be selected from the Primary list based on your response to B2.1. You may add secondary indicator(s) as is relevant to your project. If the listed indicator options do not apply to your project, please enter your indicator(s) in the “Other” row.
Project parameter
(energy, water, waste, other)
Units 
Baseline performance before project
Anticipated performance after project completion
Primary
Secondary
Other
B3 Feasibility Study
Please provide a feasibility study that supports the expected environmental benefits shown above. 
Please attach your feasibility document(s) here  
Please provide any comments and references to the environmental performance baseline and expected results  of the study here
If your feasibility study is unavailable, you may provide other supporting documentation  that shows the project’s expected environmental performance compared to the baseline (e.g. energy models).
 
The feasibility study is an assessment of the technical and financial feasibility, as well as the environmental, social, and economic impacts of the project. Please see Part C2 (below) for suggested content.  For this initial review your feasibility study or supporting document(s) should at a minimum provide the following:  
chevron
Baseline information on environmental performance related to the proposed project 
chevron
Anticipated environmental performance 
chevron
A technical explanation of how the project will perform and either meet or exceed the GMF environmental eligibility thresholds 
B4 Project Timing
B5 Funding Request
Please indicate the funding required for the project:
Funding amounts may be adjusted based on the eligibility of some project expenses. GMF funding can only reimburse up to 80 per cent of eligible project costs. For a list of eligible project costs and the maximum amount of funding available per individual project please visit the GMF website .
Quebec applicants should also provide a list of all other expected sources of funding and the funding amounts:
 Anticipated source of funding
Amount
Part C – Required documents and declaration
In this part of the Initial Review form, please review the list of documents you will be required to submit to FCM if you are invited to complete a detailed application.
Please review and sign the declaration below.  
C1.1 For municipal government lead applicants only
chevron
Municipal plan, such as a sustainable community plan, strategic plan, or sector plan, that supports the need for this capital project and that has been approved by the municipal government’s council.
chevron
Evidence of consultation with your provincial or territorial government. Note: This requirement does not apply to municipal governments in Quebec.
chevron
In most provinces and territories, evidence of ministerial or municipal board approval to borrow funds is required. Please check with your provincial or territorial authority before completing a detailed GMF application form.
chevron
Executive summary of your initiative’s environmental assessment, if required under federal or provincial laws.
chevron
A signed municipal council resolution describing your organizational commitment to, and financial support for, the project and GMF funding application.
chevron
A letter from each confirmed funding source indicating the amount of cash or in-kind contributions to the initiative.
chevron
If available, a business plan or financial analysis report, and any associated contracts that demonstrate revenue generated from the environmental initiative.
chevron
A risk management plan for the project.
chevron
Audited financial statements for the last three years.
chevron
Local boards of municipal governments only: a copy of the act that created your organization.
 C1.2 For municipal partner applicants only
chevron
Official documentation demonstrating that a municipal government is partnering on the project.
chevron
Municipal plan, such as a sustainable community plan, strategic plan, or sector plan, that supports the need for this capital project and that has been approved by the municipal government’s council.
chevron
Evidence of consultation with your provincial or territorial government. 
chevron
Executive summary of the environmental assessment of your initiative, if required under federal or provincial laws.
chevron
Signed letter from your organization’s chief executive officer or chief financial officer confirming your level of financial commitment, and giving evidence of your board of directors’ support for the proposed environmental initiative and GMF funding application.
chevron
A letter from each confirmed project funding source indicating the amount of cash or in-kind contributions
chevron
A business plan and any associated contracts that demonstrate revenue generated from the environmental initiative.
chevron
A risk management plan for the project.
chevron
Audited financial statements for the last three years.
chevron
A complete wire diagram of the corporate structure (including sponsors/shareholders, borrowers, guarantors, and their material subsidiaries).
chevron
Proposed security.
Note: FCM may request additional documentation during the application process.
C2 Feasibility study suggested content 
chevron
The problem to be addressed,context background on the options considered, and criteria used to select the proposed option according to predetermined criteria.
chevron
Baseline information on the proposed project’s environmental performance. 
chevron
Technical explanation of how the project will perform and meet or exceed GMF environmental eligibility criteria.
chevron
Financial and business case assessment and development from the perspective of the operation and maintenance costs of the projects (if available).
chevron
Triple-bottom-line assessment, i.e. environmental, social and economic impacts, of one or more project options that will address the problem (if available).
chevron
Key project risks, as well as some solutions and discussion about how to manage these risks.
chevron
Models that support expected environmental performance.
chevron
Detailed design documents.
chevron
Anticipated project schedule.
chevron
Life cycle analysis (e.g. including construction, operation, renewal and end of life).
chevron
Proposed financial plan.
C3 DECLARATION 
I do hereby declare that:
 
The information contained in this application and in the accompanying documents is true, accurate and complete as of the date of submission.
 
The organization for which I am submitting this application is not one of the following entities that are excluded from receiving GMF funding:
chevron
provincial or territorial governments
chevron
corporations owned or controlled by a province or territory
chevron
federal departments (as listed in Schedule 1 of the Financial Administration Act).
chevron
departmental corporations (as defined in Section 2 of the Financial Administration Act).
chevron
parent Crown Corporations or wholly owned subsidiaries of parent Crown Corporations (as defined in Subsection 83(1) of the Financial Administration Act).
chevron
not-for-profit corporations or trusts established by a federal department, departmental corporation, parent Crown Corporation or wholly owned subsidiary of a parent Crown Corporation.
I agree that the organization for which I am submitting this application will be required, before it can receive funding, to enter into a contract with the Federation of Canadian Municipalities (FCM) that will outline the terms and conditions of the approved funding, including the obligation to:
chevron
Obtain the required authorizations to enter into the contract with FCM;
chevron
Carry out the initiative in compliance with all applicable laws and regulations; and
chevron
Hold the copyright in all reports related to the initiative that the organization will submit to FCM.
The organization for which I am submitting this application has authorized me to do so. 
 
By typing my name and submitting this application, I am providing my signature for the declaration above.
Dated at :
on
Information provided in applications to FCM’s Green Municipal Fund, including all attachments, will be kept confidential. Access to this information will be limited to:
chevron
FCM employees and professional representatives who are involved in assessing the initiative.
chevron
Persons to whom the applicant has granted access and persons authorized by law.
The information provided in applications, including attachments, is subject to FCM’s Privacy Policy.
The system will highlight any incomplete questions
Summary 
Unanswered or unfinished questions that must be addressed are indicated by red highlighting.To return to the question in order to answer or complete it, click "Go to the question" below. 
Section 
Part
error message
Your application is now complete and ready to be submitted. 
Note that once you submit this form and its attached documents 
no other documents will be accepted. Please click the Submit 
button to send the form and associated documents to FCM's Green Municipal Fund. 
 
Note: To establish communication with the server, you must make the form a trusted document. Please select “Trust this document always” from the “Options” menu in the yellow bar at the top of the form. 
You will see an on-screen confirmation when the submission process is complete. FCM will acknowledge your application by the next working day and provide a decision about the eligibility of your project within two weeks of submitting this form. Please contact us if you do not receive the expected messages.
 
It may take several minutes to upload your application form and any associated documents, depending on the file size. You will see an automatic on-screen confirmation when the upload is complete. If you do not see this confirmation, please call us at 613-907-6208 or 1-877-997-9926.  
 
A GMF staff member will contact you in the coming days to discuss next steps in the application process.
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