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Green Municipal Fund – Brownfields Application Form
Brownfield Remediation, Risk Management and Brightfield Capital Projects 
Through the Green Municipal Fund (GMF), the Federation of Canadian Municipalities (FCM) directly supports brownfield remediation, risk management and brightfield initiatives through grants for studies, plans and pilot projects, and loans for capital projects. FCM also provides GMF knowledge products and services to help municipal governments build their capacity to become innovative and sustainable communities. The GMF vision is to develop “sustainable resilient Canadian cities and communities that improve air, water and soil and protect the climate."  
For GMF remediating and redeveloping brownfield sites is considered innovative and sustainable because greenfield use is averted and these projects often overcome numerous challenges and barriers (e.g. develop partnerships, obtain approvals, arrange financing) to move forward. Also, successful brownfield projects hold lessons for communities across Canada, the vast majority of which have brownfield sites. 
Up to $20 million in loan funding is available annually for brownfield remediation, risk management and brightfield projects. The funding is awarded to projects that demonstrate the characteristics outlined in the GMF project evaluation and scoring system. Funding is not guaranteed, and there are several factors that will be considered during the evaluation of your project, including your credit worthiness. Please visit the FCM website  to review these considerations. 
Applicants who are partnering with a municipal government should look at the examples of municipal partnership on the FCM website. 
Application process and timelines 
FCM accepts brownfield remediation, risk management and brightfield capital project applications for GMF funding on a continuous basis; the criteria used to evaluate projects are described in the next section. Note that it may take approximately six months from the date of submission of a completed application before a funding decision is made by FCM’s Board of Directors. For successful applicants, funding is disbursed against incurred project expenses based on a pre-established disbursement schedule. 
A detailed timeline can be found on the FCM website. 
The credit risk analysis will begin prior to a funding decision related to your project. This may require you to provide additional documents in support of your application; FCM staff will work with you in evaluating options related to the loan security. 
 
FCM staff are available to answer questions related to your brownfield application at any time. We encourage you to contact us by: 
 
Email: programs@fcm.ca
Telephone: 613-907-6208
Toll-free: 1-877-997-9926 
Project evaluation and scoring system
Your application will be assessed by independent peer reviewers against a framework of evaluation criteria consisting of environmental benefits, other benefits and project management shown here.
Evaluation Criteria
Points
Environmental performance
Total 40 Points
Brownfield remediation, risk management  and brightfields – direct environmental benefits
30
Sustainable practices
10
Other benefits
Total 60 Points
Financial performance and sustainability
10
Community benefits
10
Community engagement
10
Alignment with supportive plans, policies, programs and investment 
10
Measurement systems
10
Potential for replication by other municipalities
10
Total Score 100
Project Management
“Traffic Light” Rating System
Project team
Green, Yellow, Red
Risk management and timelines
Green, Yellow, Red
Finance
Green, Yellow, Red
Your project will be assessed against the evaluation criteria using a combination of an A to D scoring system for the environmental performance and other benefits evaluation criteria (sections  B2 to B9), and a “Traffic Light” rating system for the project management criteria (sections B10 to B12).
A to D scoring system: In this scale, an A represents a weak performance and a D represents excellence. Short explanations are provided for each score to help you provide the most relevant information in your responses. The project must fulfill all of the characteristics describing a particular level on the scale in order to merit the score. For example:  in order to meet the C score, you must demonstrate that your project meets all of the C requirements. If the project does not meet all of the characteristics of the C statement, but does meet all for the B statement, it will typically be assigned a B score for that criterion.
Traffic Light rating system: The peer reviewers will rate your responses in the project management section with a green, yellow or red light. 
chevron
A green light means that there are no notable concerns.
chevron
A yellow light means there are some weaknesses or minor issues, which should be addressed, but should not prevent your project from being completed successfully or delivering the expected benefits. 
chevron
A red light means peer reviewers have identified one or more serious issues that could prevent the project from being successfully completed on time, within budget or delivering expected benefits. 
If a project receives a red light, FCM will not approve it for funding unless the identified issues are appropriately addressed by the applicant.
Application form structure
This application form is organized into three parts. 
Part A ‒ Applicant information
In Part A, you will confirm your applicant type and provide your contact information. 	
Part B ‒ Project performance
In Part B, you will explain how your project meets the GMF evaluation criteria described above, and provide data and documentation to support your responses. 
Part C ‒ Required documents and declaration
In Part C, you will attach additional documents required to demonstrate GMF funding eligibility, such as government consultation and approval letters, partnership information etc. You will also be required to sign a declaration attesting to the accuracy of the information you have provided.
 Please review the list of
Throughout the form, we will ask you to attach documents, such as reports and letters, that will support your application. Once you have attached a document, it will be available in a drop-down list, so that you may refer to it in another response. For each document that you attach there will be an accompanying section to enter notes and  comments that inform us how specific sections of the document support your response. 
Comments and page references facilitate the review of complicated documents and you are  encouraged to use the space provided to ensure that reviewers do not miss important information.  
We have provided some examples of these comments as a guide.
The instructions in this form are intended to give you as much information as possible about what the peer reviewers will consider in assessing your project.  
FCM staff are available to assist with filling out the application form. We recommend that all potential applicants speak to a GMF Advisor before completing the application form. Please do not hesitate to contact us if you have any questions while you are completing this form. 
Part A ‒ Applicant Information
In this part of the application form, you will identify your organization type and provide your contact information. Municipal Government applicants will complete the questions in section A1, while Municipal Partners will complete questions in both sections A1 and A2. 
Please review the explanation of key terms indicated in bold below to help you complete this part of the application form.
The Lead Applicant must be the entity who is:
chevron
Managing and overseeing the initiative
chevron
Incurring the costs to carry out the initiative 
chevron
Signing the loan or grant agreement with FCM
chevron
Submitting the required reporting for the initiative
There are two eligible lead applicant categories. Municipal Governments include organizations such as towns, cities, and regional municipalities, etc., as well as local boards. Municipal Partners may include organizations such as municipally owned corporations, not-for-profit organizations and private companies.  
If your organization is not a municipal government, you must apply for funding in partnership with at least one municipal government. Examples of partnerships are provided on the FCM website.  Please contact us for more information.
A1 Lead Applicant organization type and contact information
Please provide the information requested below.
Organization Type (check one)
Organization Type (check one)
Organization Address
Contact Information
Language Preference
Language Preference
Mailing Address (if different from organization’s address)
A2 Partnership information for Municipal Partner applicants ONLY
If you are applying as a Municipal Partner you must provide official documentation to demonstrate that you are undertaking the project in partnership with a municipal government. Please contact us to discuss your partnership model and examples of supporting documents.
 
Please provide the following contact information for the municipal government with which you will be partnering.
 
Municipal Government partner name and address 
Language Preference
Language Preference
Municipal Government partner primary contact information
Please attach supporting documents showing that a municipal government is partnering on the project.
Supporting document(s)
Comments and reference pages
Example response: Municipal service contract page 18
Part B ‒ Project Performance
Part B of the application form is comprised of a brief project description followed by all of the evaluated questions in the application form. You will be asked to describe your project and provide data and documentation to support your responses.  
To assist you in determining the most relevant information to highlight in each response, please carefully consider the criteria descriptions, as well as the explanation of the performance expected for each possible score for that criterion. You will be able to provide a written response and complete a table or list as well as refer to supporting documents where available to substantiate your responses.  
There are three groups of evaluation questions:
chevron
Environmental performance ‒ Total value: 40 points and using an A to D rating system –There are two evaluation criteria to assess your project’s environmental performance. The first criterion assesses the project’s direct environmental benefits. The second criterion considers sustainability practices during the project’s planning and implementation phases.
chevron
Other benefits – Total value: 60 points and using an A to D rating system – This section consists of six evaluation criteria to assess additional project benefits such as financial performance, community engagement and potential for replication.
chevron
Project management – using a traffic light rating system – This section includes questions to evaluate the project team, risk management and timelines, budget and sources of funding.
B1 Project overview and expected environmental impacts (positive or negative)
Please indicate whether your project is primarily a site remediation and risk management project or a brightfield.
Type of project
Type of project
Provide a brief description of the proposed project, including: 
chevron
Information on the community or population that will benefit from the project.
chevron
The project purpose.
chevron
Key factors that drove the decision to undertake the project.
chevron
The project’s expected environmental benefits.
chevron
Details on how this solution or approach is innovative for your region, province or territory, or type of municipality.
For Quebec municipal applicants the following additional information is required:
chevron
A description of the anticipated environmental impacts (negative and positive) of the project, including the impact on soil, energy, water, waste and transportation. 
chevron
All information required to determine compliance with provincial policy and objectives, in particular environmental protection and climate change mitigation.
chevron
Where relevant, reference any pages within the project’s feasibility study (to be attached) that support your statements related to the anticipated impacts.
B2 Brownfield remediation, risk management and brightfields – direct environmental benefits (30 Points)
This criterion assesses the project’s capacity to bring brownfield sites back into productive use and reduce the need for greenfield development.  
FCM seeks projects that achieve one of the following objectives:
chevron
The project demonstrates a realistic potential to bring a brownfield site back into economically productive use in conformity with provincial or territorial soil quality standards.
chevron
The project produces renewable energy on a brownfield site, and has been approved by the provincial or territorial regulator.
A.
For remediation and risk management projects, including brightfields projects 
Based on the information provided, the project does not have reasonable potential to achieve the stated benefits. 
B.
For remediation and risk management projects, including brightfields projects 
Based on the information provided, the project does not have reasonable potential to achieve the stated benefits. 
C.
For remediation and risk management projects
The site will be brought back into productive use in conformity with provincial and territorial standards and there is a high probability of achieving expected benefits. 
For brightfields projects
The project produces renewable energy on a brownfield site, is approved by the provincial or territorial regulator, and there is a high probability of achieving expected benefits. 
D.
For remediation and risk management projects
In addition to meeting C statement, the project also achieves one or more of the following:
1.   50–100% of soils and groundwater are treated or risk managed on-site and, if the contamination is risk managed, a long-term environmental monitoring program will be established for the site.
2.   Suitable off-site management of excess soils or material generated from the brownfield property will preserve landfill capacity and will not negatively impact agricultural or other lands.
3.   The project uses a highly innovative approach to achieve the environmental results.
For brightfields projects In addition to renewable energy production, some in-situ remediation or risk management is performed, or a long-term environmental monitoring plan is implemented on-site.
In the tables below please indicate the project’s expected direct environmental benefits:
Please complete the table below for the contaminated site targeted by the project. If you would like to add a site to the list, click on Add Site button. 
Land area made available for use
Site name
Surface area of the entire selected site, including those areas not subject to specific remediation activities (m²)
Site use post-remediation (e.g. residential, commercial, etc)
Please complete the table below for the contamination zone you plan to measure. Identify the pollutant of concern, for example, total petroleum hydrocarbons, monocyclic aromatic hydrocarbons, etc.  Identify the type of soil remediation activity per zone, for example, in situ, ex situ, off-site treatment or on-site management. If you would like to add a contamination zone to the list, click on Add Zone button.
Quantity of soil, surface water and groundwater treated or risk managed
Contamination zone (identification of the sub-sites and media to be addressed, e.g. soil within 30m of the river)
Surface area of  zone (m²)
Pollutant of concern
Anticipated volume of
contamination (m³) per zone
Level of remediation required per zone as per provincial regulation
Type of remediation activity per zone
In the table below, attach documents that substantiate the project’s expected direct environmental benefits, considering the evaluation factors explained above. Together, the documents should confirm:
chevron
The anticipated environmental benefits
chevron
Probability of success in achieving the environmental benefits
Supporting document(s)
Comments and reference pages
1. Phase I Environmental Site Assessment(s) (or equivalent) for the site
2. Phase II Environmental Site Assessment(s) (or equivalent) for the site
3. Remedial action plan or risk management plan (or equivalent) 
4. Optional: Site redevelopment plan
5. Optional: Other supporting documents
Please complete the table below for the type of renewable energy you plan to generate. If you would like to add a type of energy generation to the list, click on Add Type button. 
This table also measures a change in greenhouse gas (GHG) emissions for energy sold to the grid or energy displaced off-site. Anticipated results are expressed in kilograms of carbon dioxide equivalent per year (kg CO2e/year). You will note that in the emissions factor column, a default factor for displaced energy will be automatically generated. You may override this default factor by typing over it.
Renewable energy generation and exports
A Type of energy production  (eg. Solar PV)
B 
Anticipated amount of energy produced
GJ/yr
C
Anticipated amount of energy to be sold off-site
GJ/yr
D
Emissions factor for displaced energy
 
kg CO2e / GJ
E
Anticipated GHG impacts
 kg CO2e / GJ
Total 
Please complete the table below for the contaminated site targeted by the project. If you would like to add a site to the list, click on Add Site button.
Land area made available for use
Site name
Surface area of the entire selected site, including those areas not subject to specific remediation activities (m²)
Site use post-remediation (e.g. residential, commercial, etc)
If applicable to your brightfield project, please fill in the following additional table. Please complete the table below for the contamination zone you plan to measure. Identify the pollutant of concern, for example, total petroleum hydrocarbons, monocyclic aromatic hydrocarbons, etc.  Identify the type of soil remediation activity per zone, for example, in situ, ex situ, off-site treatment or on-site management. If you would like to add a contamination zone to the list, click on Add Zone button.
Quantity of soil, surface water and groundwater treated or risk managed
Contamination zone (identification of the sub-sites and media to be addressed, e.g. soil within 30m of the river)
Surface area of  zone (m²)
Pollutant of concern
Anticipated volume of
contamination (m³) per zone
Level of remediation required per zone as per provincial regulation
Type of remediation activity per zone
In the table below, attach documents that substantiate the project’s expected direct environmental benefits, considering the evaluation factors explained above. Together, the documents should confirm:
chevron
The anticipated environmental benefits
chevron
Probability of success in achieving the environmental benefits
Supporting document(s)
Comments and reference pages
1. Feasibility study supporting the renewable energy initiative
2. Please upload any one or more of the following three document types: 
chevron
Remedial action plan or risk management plan for the site
chevron
“Record of site condition” or equivalent from a provincial or territorial authority
chevron
Phase II Environmental Site Assessment(s) (or equivalent) for the site
3. Optional: Other supporting documents
B3 Sustainable practices (10 Points)
This criterion assesses the sustainable remediation and construction practices to mitigate the impacts of the project on land, waste, water, and energy.  
FCM seeks projects that consider:
chevron
Energy use and reduction, e.g. choices that reduce energy consumption for remediation, transportation etc. or use alternative energy
chevron
Air quality, e.g. dust control, equipment emissions, odour, etc.
chevron
Water resources and impacts on local bodies of water, e.g. minimize consumption, treat and reclaim water
chevron
Waste reduction or reuse opportunities, e.g. diversion and recovery of on-site material, etc.
chevron
Utilization of opportunities to apply sustainable design principles
chevron
Reuse or recycling of available construction material
chevron
Sustainable procurement in the context of the project
Examples of sustainable practices are also available on the FCM website.
A.
For remediation, risk management or brightfields projects
There is little evidence of a sustainable approach in planning for the project’s implementation. 
B.
For remediation, risk management or brightfields projects
The project will adopt some sustainable approaches in its planned implementation but there are gaps. 
C.
For remediation and risk management projects only
The project will implement suitable measures and make appropriate investments to implement sustainable practices, including addressing one of the following: energy, water, waste and air quality for site specific conditions. There is a high probability of success.
 
For brightfields projects
The project will implement an optimal sustainability approach to design, site selection and construction. The proposed measures are probably the most sustainable ones available to the applicant.  
D.
For remediation, risk management or brightfield projects
In addition to the respective C statement, the sustainability approach exceeds expectations for this type of project.
Use the drop-down lists to select specific measures you are undertaking and provide a description of your activities. Your description should take into account the evaluation factors above.
Sustainable practice
Description how the project will implement the selected sustainable practices 
In the table below, please provide documentation to support your description of how your project will address sustainable design, procurement and remediation, or construction practices.
Supporting document(s)
Comments and reference pages
Example response: recycling activities and amounts (p. 19); reuse activities and amounts (pp. 35-39); probability factors (pp. 41-42)
B4 Financial performance and sustainability (10 Points)
This criterion assesses your project’s contribution to municipal financial performance, financial sustainability and the use of full-cost accounting in decision making.  
Demonstrate how you have used full-cost accounting or life cycle cost accounting in your decision making.  
FCM is seeking projects that are supported by a strong business case. This means that projects may contribute directly (e.g. through sale or development of remediated land) or indirectly (e.g. through improved property values and new tax revenue) to the municipality.  
Applicants should include financial considerations related to the expected future use of the site, post-remediation or redevelopment. 
FCM definitions: 
LCCA: Life cycle cost analysis is a tool for assessing a project’s costs over its lifetime, especially in comparing alternative options. It integrates various measures designed to evaluate net savings, internal rates of return, payback periods, and savings-to-investment ratios.
A.
The project’s financial analysis only considers initial capital costs and the project is likely to contribute negatively to municipal financial performance (i.e. high ongoing costs compared to feasible alternatives).
B.
The project’s financial analysis only considers initial capital costs and the project is likely to make a neutral (i.e. reasonably expected ongoing costs) or positive contribution to municipal financial performance.
C.
The project’s financial analysis considers basic lifecycle costs (i.e. capital, operation and maintenance costs) and the project is likely to make a neutral (i.e. reasonably expected ongoing costs) or positive contribution to municipal financial performance. 
D.
In addition to meeting the C score, the project’s LCCA has considered renewal or decommissioning costs and is the best option to deliver the service.
Please indicate using the dropdown list whether the listed financial benefit applies to your project.
Additional revenues
Other
In the table below, please provide documents to support the description of your project’s expected financial performance. Suitable supporting documents may include:
chevron
Business case analysis (including the remediation or risk management and, if available, expected future use of the site)
chevron
Feasibility studies, etc.
Supporting document(s)
Comments and reference pages
Example response: Feasibility study , executive summary page 6
B5 Community benefits (10 Points)
This criterion assesses the project’s contribution to social and economic benefits to the community. 
Community benefits may include:
chevron
Social benefits, e.g. public safety and security, quality service standards, sense of community
chevron
Economic benefits, e.g. job creation, investment attraction
Demonstrate how your project will result in the improvement of human health, community economic development and quality of life. 
 
These benefits may occur during the construction phase or as a result of the expected future use of the site. 
A.
There will be no significant community benefits as a result of the project.
B.
There will be some community benefits, but they are not clearly linked to the project or the benefits are below what would be expected for this type of project.
C.
There will be positive community benefits clearly linked to the project and the benefits are expected for this type of project.
D.
There will be significant community benefits that are clearly linked to the project and exceed what is expected for this type of project.
Using the list provided in the table below, please indicate the type of community benefits expected from this project. Note that you will be encouraged to report against the benefits that you have selected.
In the table below, please provide a description of how your project will address the indicators checked. You may also add additional benefits. 
Community benefit
Description of the community benefit and how the project will deliver the selected community benefit (small paragraph)
In the table below, please provide documents to support the description of your project’s community benefits 
Supporting document(s)
Comments and reference pages 
Example response: Engineering Consultant’s design report (pp. 4-6)
B6 Community engagement (10 Points)
This criterion assesses whether the applicant has adequately engaged the community and built public support for a given project (e.g. has promoted an understanding of reasons for project selection, trade-offs and long-term benefits and collected feedback on project design). 
FCM is seeking projects that are well-supported by the local community. This ensures that the projects are likely to succeed and proceed as designed. 
FCM will consider:
chevron
Whether the public has been or will be engaged during the various phases of project development and implementation, i.e. planning, remediation and future redevelopment
FCM definitions:
Level of service: Customer expectations related to the services provided by infrastructure assets (e.g. frequency of outages per year, availability of library space, etc.)
A.
The project’s community engagement process is inadequate for this type of project and context.
B.
The project has a basic but appropriate community engagement process for its type and context.
C.
The project clearly demonstrates a commitment to engaging the community and building support through ongoing engagement from the earliest stages. 
D.
In addition to meeting the C score:
The project arises from an ongoing engagement process that established publicly accepted levels of service (e.g. disruption levels during construction, environmental performance or risk). 
OR 
The project has a well-developed ongoing communications campaign or education resources to maintain continued support and understanding for the project.
In the table below please describe how your project has addressed community engagement, considering the evaluation factors above. The table has been divided by project phase to facilitate your description. Please indicate the status of activities, i.e. whether they are planned, completed or not applicable. 
Project phase
Description (indicate type of activity and participants) and status (planned, completed or N/A)
Using the table below, attach documents that demonstrate your community engagement activities. Examples of supporting documents may include a community engagement plan, agreements with stakeholders, community consultation reports, etc. Please do not attach more than five documents.
Supporting document(s)
Comments and reference pages
Example response: Community survey executive summary, page 4. 
B7 Alignment with supportive policies, plans, programs and investments (10 Points)
This criterion assesses the project’s integration with supportive municipal policies, plans and programs that promote optimized service delivery and sustainable development.  
Demonstrate how your project is aligned with supportive programs and plans such as brownfield action plans, revitalization and growth plans, green development standards and municipal financial support for the project.  
FCM seeks projects that respond to long-term capital planning needs and best practices.  
FCM definitions: 
Policies and plans: Municipal policies and plans such as sector (energy, water, waste, etc.) plans, official community plans, sustainability plans, asset management plans, land use policies, approvals fast-track policies, etc. 
Programs: Initiatives that help to manage supply and demand for service to support long-term performance of infrastructure, such as preventative maintenance, demand management pricing, growth strategies, etc.
A.
The project is not strongly linked to supportive municipal plans, policies or programs.
B.
The project has linkages to supportive municipal plans, policies or programs; however, there are gaps in terms of effective support for project results.
C.
The project is strongly linked to supportive municipal plans or policies that will support its performance and benefits over time.
D.
In addition to the C score, the project demonstrates benefits of successful coordination and integration across municipal departments. 
OR
The municipality has specific program(s) to facilitate brownfield redevelopment. 
In the table below please attach documents to demonstrate how your project is linked to supportive policies, plans, programs and investments.
Supporting document(s)
Comments and reference pages
Example response: Sustainable community plan page 19
B8 Measurement systems (10 Points)
This criterion assesses the project’s data collection, analysis and project performance verification approach.  
FCM is seeking projects with a robust measurement system that will support the demonstration of expected project benefits, particularly quantifiable environmental benefits. A strong measurement system will encompass a range of indicators including those related to environmental performance, business case, and improved level of service.  
Depending on the project, a measurement system would include a description of each parameter, how its value will be determined (direct measurement, modelling, estimation or other), any assumptions or additional technical factors pertinent to determining performance, and how the information will be used or rolled up to determine the project performance. The measurement system could also include the frequency of measurement and an assessment of the uncertainty associated with the measure.
A.
The project does not have an adequate monitoring and evaluation system.
B.
The project has a basic and adequate monitoring and evaluation system.
C.
The project has a robust monitoring and evaluation system that will generate quantifiable and reliable environmental performance results, as well as a clear plan for measuring and verifying results.
D.
In addition to meeting the C score, in the reviewer’s opinion, the approach to monitoring and evaluation is innovative for this type of project (e.g. simplifies collection, increases reliability, etc.). 
OR
The measurement system also tracks indicators that go beyond environmental performance.
OR
A recognized Environmental Technology Verification (ETV) methodology is used for the project or the project is seeking ETV certification.
Include references to any supporting documents.
Supporting document(s)
Comments and reference pages
Example response: baseline performance (pp. 11-13); probability factors (pp. 41-42)
B9 Potential for replication (10 Points)
This criterion assesses whether the project has the potential to become an example of an innovative solution or approach to a municipal issue that could generate useful knowledge for other communities wishing to replicate or adapt the solution to their specific context. 
In assessing applications for GMF funding, FCM also rewards projects that include arrangements that increase the potential for sharing lessons learned (e.g. partnerships, knowledge product development, etc.).  
A solution or approach can be innovative at the national, provincial or regional level; or may simply be an adaptation from a different context (e.g. municipality size and location, such as for a small, remote community).  
FCM considers that all brownfield projects are by their nature innovative. The evaluation below is therefore focused on whether the project uses identified best practices, for example, using reagents that are waste by products from other processes, or using direct-push drilling methods, etc.
A.
The project is a very specific solution with little potential for replication beyond the applicant municipality. 
B.
The project is an effective solution with the potential for replication in whole or in part by communities of similar size or within the same region.
C.
The project is an effective solution with the potential for replication  in whole or in part  by a broad range of municipalities across Canada. 
D.
The project represents a best practice or uses a technology or approach that is relatively new to Canada and has the potential for replication by many types of municipalities.
OR 
In addition to the requirements of the C score, the project includes arrangements that increase the potential for sharing lessons learned (e.g. collaboration with academic and research partners, etc.).
If available, please attach supporting documentation and references that support your response above.  
Supporting document(s)
Comments and reference pages
 
Management criteria section
For the last three criteria, the peer reviewers will rate your responses using a green, yellow or red traffic light rating system. A green light means that there are no notable concerns specific to the criterion. A yellow light means there are some weaknesses or minor issues which should be addressed, but should not prevent your project from being completed successfully or delivering the expected benefits. A red light means that one or more serious issues have been identified that could prevent the project from being successfully completed on time, within budget or delivering expected benefits. If a project receives a red light, FCM will not approve it for GMF funding unless the identified issues are appropriately addressed by the applicant. 
B10 Project team
This criterion assesses the project team’s ability to properly lead this project to its completion and deliver the expected benefits. The project team includes the lead applicant management team as well as contractors, project sponsors (as relevant) and consultants. 
Red Light ‒ Major issues
chevron
The project team or its structure is inadequate given the type or size of the proposed project. There are serious concerns with its capacity to appropriately manage the project to completion and deliver the expected benefits.  
Yellow Light – Minor issues
chevron
The applicant demonstrates a suitable understanding of the skills required to implement the project. However, curriculum vitae were not available for key team members. 
chevron
There are some weaknesses or concerns with the proposed project team and the applicant would benefit from addressing them before beginning the project; the team should still be able to carry out the proposed project and deliver the expected benefits.
Green Light – No significant issues
chevron
The project team clearly has the experience and qualifications required for the type and size of the project. Their track record on similar projects is appropriate. There is sufficient redundancy among team members to ensure appropriate continuity in the absence of one or more team members. This team should be able to carry out the proposed project and achieve the expected benefits.
Using the table below, please identify up to five members of the project team and their relevant professional qualifications and experience relative to this project. This should include at least one contact from the lead applicant's management committee. 
Name
Role within the project 
Attach curriculum vitae
Please attach any additional documents that support the qualification and description of your management team to carry out the project (e.g. org chart, etc). 
Supporting document(s)
Comments and reference pages
 
B11 Risk management and timelines
This criterion assesses the appropriate identification, assessment and mitigation of potential risks to the project, including environmental, technical, operational, planning, time and cost-related risks for implementation and delivery of expected benefits.
Examples of risk mitigation activities include managing regulatory requirements (e.g. environmental assessments, certificates of authorization, and regulatory approvals); assessment of expected new technology performance and back-up plans in case of problems; construction or installation of engineering controls and monitoring systems, and preparation of a performance measurement plan;  a cost-overrun and capping plan; and liability insurance and performance guarantees.
Red Light ‒ Major issues
chevron
There are major risks associated with the project that were not adequately addressed by the applicant that could prevent its successful completion based on the proposed timelines and work plan.
Yellow Light – Minor issues
chevron
There are some risks associated with the project that could prevent it from being completed on time and delivering its proposed benefits. Overall, however, it would be relatively straightforward to address these risks and the project could still deliver its expected benefits in a timely way.
Green Light – No significant issues
chevron
There are  no major concerns associated with the risk management of the project. The applicant has suitably identified and assessed all relevant risks and has developed suitable risk mitigation plans appropriate for a project of this size. The project is expected to deliver its expected benefits according to the proposed timeline.
A complete risk management plan will generally contain the following information:
chevron
Scope of work or the particular nature of the contaminant or technology.
chevron
Project timelines with milestones and deliverables or a Gantt chart
chevron
Identified risks relevant to the successful completion of the project
chevron
Tools to measure, mitigate, manage and monitor project risks
In the table below, please attach your project’s risk management plan, timeline, and other supporting documents.
Supporting document(s)
Comments and reference pages
 
B12 Financing
This criterion assesses your project's budget and funding sources.
Demonstrate how your project has a clear and realistic budget for the proposed scope of work with an appropriate level of detail in the budget line items, as well as realistic expectations to secure full funding for the project.
Red Light ‒ Major issues
chevron
There are major concerns with the proposed project budget or the applicant’s plan for securing the necessary project funding; particularly considering the project’s technical aspects.
chevron
These issues could result in the project not being successfully completed on time and within budget, and in the expected benefits not being achieved.
Yellow Light – Minor issues
chevron
There are some uncertainties regarding the proposed project budget or financing plan but the project is expected to be successfully completed within budget, on time, and should deliver expected benefits.
Green Light – No significant issues
chevron
There are no concerns with the proposed project budget and all funding sources have been confirmed. Project budgeting and financing should not be a barrier to successful project completion on time and within budget, and to deliver expected benefits. 
Using the Microsoft Excel template available on the FCM website , please provide a project budget and indicate sources of funding for the project. Please take note of the instructions provided in the template. The template also contains information on GMF Eligible and Ineligible Costs. Note that FCM may reimburse up to 80 per cent of eligible costs to a maximum of the total approved funding amount.
In the table below, please attach any other supporting documents such as letters of support from confirmed funding sources.  
Supporting document(s)
Comments and reference pages
1. Letter of support for secured funding
2. Optional: Other supporting documents
Part C ‒ Required Documents and Declaration
In this section you will attach documents that FCM requires to confirm your eligibility for GMF funding.
This section is not evaluated by GMF external peer reviewers but is necessary to meet federal and provincial requirements of FCM’s GMF Funding Agreement. Some of the documents that you must attach may have already been used in response to previous questions. You may refer back to these documents in the appropriate fields below.
You must also review and sign the declaration to commit your organization to following GMF funding requirements and attest that the information you have provided is accurate.
Attach documents for your lead applicant type only, either question C1 if your organization is a municipal government, or question C2 if you are a municipal partner (see Part A for definitions). All applicants must complete the Declaration, question C3.
FCM reserves the right to request additional information at any time.
C1 Required documents when the lead applicant is a municipal government
Please provide the appropriate documentation for each required document type. You may attach more than one document for each required document type. You may also choose documents that you have previously attached by selecting them from the drop-down menu or attach new documents. 
Supporting document(s)
Comments and reference pages
Municipal plan, such as a sustainable community plan, strategic plan, or sector plan, that supports the need for this capital project and has been approved by the municipal government’s council.
Evidence of consultation with your provincial or territorial government. Note: this requirement does not apply to municipal governments in Quebec.
New Brunswick municipalities (other than the City of Saint John):  Please provide evidence that you have obtained the New Brunswick Municipal Capital Borrowing Board’s authorization to borrow funds.
Nova Scotia municipalities: Provide evidence that you have obtained the Minister of Service Nova Scotia and Municipal Relations’ authorization to borrow funds.
Executive summary of the environmental assessment of your initiative, if required under federal or provincial laws.
An approved municipal council resolution describing your organizational commitment to, and financial support for, the project and GMF funding application.
A letter from each confirmed project funding source indicating the amount of cash or in-kind contributions to the initiative.
A risk management plan for the project.
Audited financial statements for the last three years.
For local boards of municipal governments that are the lead applicant: a copy of the legislation that created your organization. 
C2 Required documents when the lead applicant is a municipal partner
Please provide the appropriate documentation for each required document type. You may attach more than one document for each document type. You may also choose documents that you have already attached by selecting them from the drop-down menu, or you may attach new documents. 
Supporting document(s)
Comments and reference pages
Official documentation demonstrating that a municipal government is partnering on the project.
Municipal plan, such as a sustainable community plan, strategic plan, or sector plan, that supports the need for this capital project and has been approved by the municipal government’s council.
Evidence of consultation with your provincial or territorial government.
Executive summary of the environmental assessment of your initiative, if required under federal or provincial laws.
Signed letter from your organization’s chief executive officer or chief financial officer confirming your level of financial commitment, and giving evidence of your board of directors’ support for the proposed environmental project and GMF funding application.
A letter from each confirmed project funding source indicating the amount of cash or in-kind contributions to the initiative.
A business plan and any associated contracts that demonstrate revenue generated from the environmental initiative.
A risk management plan for the project.
Audited financial statements for the last three years.
A complete wire diagram of the corporate structure (including sponsors, shareholders, borrowers, guarantors, and their material subsidiaries).
C3 Declaration 
I do hereby declare that:
 
The information contained in this application and in the accompanying documents is true, accurate and complete as of the date of submission.
 
The organization for which I am submitting this application is not one of the following entities that are excluded from receiving GMF funding:
chevron
Provincial or territorial governments
chevron
Corporations owned or controlled by a province or territory
chevron
Federal departments (as listed in Schedule 1 of the Financial Administration Act)
chevron
Departmental corporations (as defined in Section 2 of the Financial Administration Act)
chevron
Parent Crown Corporations or wholly owned subsidiaries of parent Crown Corporations (as defined in Subsection 83(1) of the Financial Administration Act)
chevron
Not-for-profit corporations or trusts established by a federal department, departmental corporation, parent Crown Corporation or wholly owned subsidiary of a parent Crown Corporation
I agree that the organization for which I am submitting this application will be required, before it can receive funding, to enter into a legally binding agreement with the Federation of Canadian Municipalities (FCM) that will outline the terms and conditions of the approved funding, including the obligation to:
chevron
Obtain the required authorizations to enter into the agreements with FCM;
chevron
Carry out the initiative in compliance with all applicable laws and regulations; and
chevron
Hold the copyright in all reports related to the initiative that the organization will submit to FCM. The lessons learned and experience gained from GMF-funded initiatives will be shared with other communities across Canada by publishing reports, such as project completion and final reports, on the FCM website. The organization for which I am submitting this application must obtain the assignment of copyright and waiver of moral rights for any project reports the consultant prepares on its behalf.
The organization for which I am submitting this application has authorized me to do so. 
By typing my name and submitting this application, I am providing my signature for the declaration above.
Dated at :
on
Information provided in applications to FCM’s Green Municipal Fund, including all attachments, will be kept confidential. Access to this information will be limited to:
chevron
FCM employees and professional representatives who are involved with your initiative; and
chevron
Persons to whom the applicant has granted access and persons authorized by law
The information provided in applications, including attachments, is subject to FCM’s Privacy Policy.
The system will highlight any incomplete questions
Summary 
Unanswered or unfinished questions that must be addressed are indicated by red highlighting.To return to the question in order to answer or complete it, click "Go to the question" below. 
Section 
Part
error message
Your form is now complete and ready to be submitted. 
Please click the Submit button to send the form and 
associated documents to FCM’s Green Municipal Fund.
 
Note: To establish communication with the server, you must make the form a trusted document. Please select “Trust this document always” from the “Options” menu in the yellow bar at the top of the form.
You will see an on-screen confirmation when the submission process is complete. FCM will acknowledge your application by the next working day.  Please contact us if you do not receive the expected messages.
1.0
Green Municipal Fund – Application Form  Brownfield Remediation, Risk management and Brightfield Capital Projects 
2015-02-23
2014-11-17
0
	CurrentPageNumber: 
	NumberofPages: 
	txtTitle: 
	Button2: 
	chkMunGov: 
	chkMunOrg: 
	chkPriv: 
	chkNFP: 
	chkAcademia: 
	chkOther: 
	txtA1Describe: 
	txtOrgName: 
	txtDept: 
	txtAddress: 
	txtCity: 
	ddlProvince: 
	txtPostCode: 
	txtPhone: 
	txtFax: 
	ddlSalutation: 
	txtFirstName: 
	txtLastName: 
	txtMiddle: 
	txtEmail: 
	txtWorkPhone: 
	txtHomePhone: 
	txtWorkFax: 
	txtMobile: 
	rdEnglish: 
	rdFrench: 
	ckMailingSame: 
	txtDepName: 
	txtPostal: 
	txtMunicipalName: 
	txtA2Describe: 
	ddlFileList: 
	btRemove: 
	txtFileName: 
	txtComment: 
	txtFileID: 
	txtWhatis: 
	ckManagement: 
	ckBrightField: 
	txtProjectDesc: 
	bttnAdd: 
	bttnRemove: 
	txtSiteName: 
	txtSurface: 
	txtSiteuse: 
	txtZone: 
	txtPollutant: 
	txtAnticipated: 
	txtLevel: 
	txtType: 
	txtColA: 
	txtIndex: 
	txtColB: 
	txtColC: 
	txtColD: 
	txtColE: 
	ddlApproach: 
	txtDescript: 
	ddlUserFees: 
	ddlPropertyTaxes: 
	ddlOtherTaxes: 
	ddlIncreased: 
	txtOther: 
	ddlBenifit: 
	txtPlanningDescript: 
	txtMngDescript: 
	txtRedevelopmentDescript: 
	txtName: 
	lblRole: 
	btAttach: 
	txtProjectRole: 
	txtC3AuthName: 
	txtC3AuthCity: 
	ddlC3AuthProv: 
	txtC3AuthDate: 
	bttnReview: 
	btnTitle: 
	bttnSubmit: 
	Request content, rational, or any other data you think they are useful to us.: 
	Button1: 



