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Profile 

ICLEI - Local Governments for Sustainability is an international association of local 
governments that have committed to sustainable development. ICLEI Canada works with local 
governments to generate awareness on key sustainability issues, establish action plans that 
have measurable targets, help implement projects, and evaluate local and cumulative progress 
toward sustainable development.   

The Partners for Climate Protection (PCP) program is a joint program of FCM and ICLEI that 
started in 1998. 

Background 

ICLEI Canada prepared greenhouse gas (GHG) 
emissions and energy use inventories of its offices. 
The GHG inventory will help it zero in on emission-
reduction approaches, policies and practices that can 
be implemented now and in the future. 

ICLEI Inventory 

ICLEI Canada has eight full-time and three part-time 
staff. Using 2010 as a baseline year, the office’s total 
carbon footprint was calculated at 24 tonnes 
annually. The bulk of ICLEI’s GHG emissions come 
from air travel (~56%) and office energy use (~25%).  
ICLEI also included employee commuting within its 
GHG inventory, noting that staff tends to produce 
less than 0.5 tonnes per person annually. 

This article will review the programs and policies 
ICLEI has implemented to reduce GHG emissions 
from its operations.  

ICLEI Implementation and Approach  

ICLEI has implemented several initiatives designed to reduce emissions and  
promote sustainability.   

Travel Offsets: Recognizing that most of its organizational GHG emissions are due to national 
and international air travel, in 2007 ICLEI adopted a policy to offset emissions associated with 
all business-related air travel for employees and contract staff.  Air travel-related GHG 
emissions are calculated using the Atmosfair Emissions Calculator which incorporates a 
number of variables, such as flight altitude and aircraft type. The data embedded in the 
calculator has been reviewed by the German Federal Environmental Agency. Carbon offset 
costs are included in each travel budget, and offset payments are made at the same time travel 
is arranged and purchased.   

 

https://www.atmosfair.de/index.php?id=5&L=3
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Building with green roof. Photo is 
courtesy of ICLEI Canada 
 

When business travel is unavoidable, and less-polluting travel options are not feasible, carbon 
offsets help reduce the negative climate impacts associated with air travel. Carbon offsets do so 
by funding GHG reductions and sustainability projects in various parts of the world. Atmosfair’s 
portfolio includes a number of sustainability projects, ranging from fuel-efficient wood stoves in 
Nigeria to solar-powered lamps for rural areas in India. 

Green Electricity: ICLEI also supports the development of renewable energy generation in 
Canada through organizations such as Bullfrog Power, a Toronto-based green energy provider.  
Organizations such as Bullfrog Power allow customers an opportunity to match their personal 
electricity consumption with clean, renewable power fed back into the provincial energy grid.  
This electricity is produced exclusively from wind and hydro facilities certified as low impact by 
Environment Canada’s EcoLogo program. Each month, ICLEI purchases 540 kilowatt hours of 
renewable electricity credits to offset some of its office energy consumption. By voluntarily 
paying an electricity usage premium, ICLEI supports a transition to clean electricity generation, 
instead of relying on polluting sources such as coal, oil or natural gas.     

Car-free Commute: Compared to the national average, ICLEI staff has a remarkably green 
commute. Nearly all employees live within 10 kilometres of the office. Most staff use either 
public or active transportation to get to work, producing, on average, less than 0.5 tonnes of 
GHG emissions per person annually. This low-impact commute is attributable to a number of 
factors: the office is located in a central, downtown location; cyclists can access secure and 
sheltered bicycle storage facilities; and there is a strong organizational culture that encourages 
employees to walk, cycle or ride public transit together.    

Webinars/Teleconferencing: ICLEI has also maximized technology by hosting webinars and 
other teleconferencing initiatives. This reduces staff and members’ need to travel to meetings.  
Webinars allow ICLEI staff to educate, train and engage with municipal officials from across 
Canada without the negative climate impacts associated with cross-country travel. In 2010, 
ICLEI made teleconferencing a central component of 
its Adaptation Initiative, a two-year program that 
engages more than a dozen municipalities from 
across Canada.   

Waste Diversion: The office has a full recycling 
program that accepts various types of paper, 
cardboard, metal and plastics. Large receptacles are 
placed throughout the office to encourage recycling; 
staff can also compost food waste via a composter 
located on the roof of the building (which also 
features a green roof, pictured at right).. To reduce 
the upstream emissions associated with paper 
consumption, ICLEI also purchases 100 per cent 
recycled paper certified by the Forest Stewardship 
Council. 

Results 

ICLEI’s GHG and energy use inventory was completed earlier this year. The organization is  
now considering emission reduction targets and policies to address some of the issues the 
inventory highlights.  
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“One idea would be to adopt a travel policy so that, within a certain travel distance, staff would 
take the train or drive instead of flying,” says Jonathan Connor, ICLEI’s project coordinator. 

“Another option could be to increase the amount of electricity offsets we purchase,” he adds.  
“We’ve just moved into a larger office suite and will likely be consuming more than the 540 kWh 
of renewable electricity we purchase each month.” 

To date, ICLEI has already reduced travel-related emissions by 21 tonnes of equivalent carbon 
dioxide (CO2e) by hosting online meetings and conferences. Emission reductions from 
renewable electricity offsets are more difficult to ascertain. This is because the development of 
renewables (such as wind, solar and hydro projects) is technically reflected in the provincial 
electricity intensities (emission factors that consider all energy sources feeding power into the 
provincial grid). In 2008, the electricity intensity for Ontario was 170 grams of CO2e per kWh of 
electricity. Based on this figure, ICLEI’s green electricity purchases would translate into 
approximately 1.1 tonnes of avoided GHG emissions annually (540 kWH x 0.000170 
tonnes/kWh = 0.0918 tonnes x 12 months = 1.1 tonnes). 

Lessons Learned 

Peter Martens, ICLEI’s project assistant, says that, when it comes to gathering the information 
necessary for a GHG and energy use inventory, it’s all about talking to the right people and 
integrating the information into existing systems. “If you’re doing an inventory for the first time, 
talk to other municipalities or businesses that have done one,” he recommends.  

Once the first inventory is compiled, Martens advises that the organization’s finance department 
track the items. “It’s a very useful way to keep on top of things,” he says. “Travel is a hard one to 
track. But if the emissions are incorporated into travel expense forms, it makes it that much 
easier to get at the information.” 

Future Direction: ICLEI 

In 2011, ICLEI relocated its Canadian office to a larger space. The new space and the 
subsequent increase in staff will likely result in higher emissions. Like FCM, ICLEI plans to 
update its inventory annually. The organization is meeting with all staff members to set 
organizational targets and develop additional emission-reduction policies. 

Further Information 

Jonathan Connor,  
Project Coordinator 
ICLEI Canada 
jonathan.connor@iclei.org 

 

 

The Partners for Climate Protection (PCP) program is a network of Canadian municipal 
governments that have committed to reducing greenhouse gases and acting on climate change. 
PCP is the Canadian component of ICLEI's Cities for Climate Protection (CCP) network, which 

involves more than 900 communities worldwide. PCP is a partnership between the Federation of 
Canadian Municipalities (FCM) and ICLEI – Local Governments for Sustainability. PCP receives 

financial support from FCM’s Green Municipal Fund. 
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