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The United Nations defines 30% female 
representation as the minimum required in 
a government body before policy begins 
to adequately reflect women’s concerns. 
At present, 25% of all Canadian municipal 
politicians are women. The goal of the 
Federation of Canadian Municipalities 
(FCM) is to see women make up 30% of 
local government councils by 2026.

Municipal government is the level of 
government that is closest to the people. 
As a result, municipal government can help 
promote grassroots change. FCM believes 
change should include increasing the 
number of women on municipal councils 
in Canada, where they are currently under-
represented.

Why should women enter municipal 
politics? With women at the table, their 
perspectives are more likely to be included 
in all political discussions. Women also take 
a different approach to the process and to 
policy content. This often results in more 
inclusive discussions around the council 
table. The presence of women also helps 
to ensure political behaviour that is more 
constructive and less adversarial. The more 
women we have with political experience, 
the more opportunities there are for 
women through all orders of government. 

FCM’s new Protégé Program aims 
to engage young Canadian women 
(approximately ages 18 to 28) interested 
in becoming leaders and decision-makers 
in municipal government. The program is 
based on shadowing and mentoring with 
an elected official. Protégé participants 
gain related skills, as well as knowledge 
of, and experience in, the role of diverse 
women councillors. They also learn about 
the work of municipal government. During 
and after the program, the young women 
are encouraged to run for positions 
on municipal agencies, boards and 
commissions, as a way to become involved 
in local issues. This, in turn, helps develop 
their interest in, and capacity for, serving on 
municipal governments.
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“This program should
be done everywhere!”

- Kaylin Betteridge,
Protégé participant, 2011-2012,

Edmonton, AB 

}}



FCM is working with four pilot communities 
to encourage other young women like 
yourself to become involved in municipal 
leadership. 

Our pilot communities are:
•	 Edmonton,	Alberta:	an	example	of	

a large city with significant visible 
minority populations 

•	 Thompson,	Manitoba:	a	northern	
and remote case, with a large urban 
Aboriginal population

•	 Quebec	City,	Quebec:	a	Francophone	
community, and an example of 
Quebec’s	party-based	system	of	
municipal politics

•	 Wainfleet,	Ontario:	a	case	of	a	small	
and rural municipality, in proximity to a 
larger urban centre

This guide is designed to be a resource for 
you to get the most out of your experience 
in the Protégé Program. Appendices are 
provided to help make the process as 
simple as possible.
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FIRST MEETING

FirsT MeeTing beTween MenTOr  
and PrOTégé
When the selection process is complete, 
you and your mentor should arrange a 
time to have an initial meeting before 
official activities begin, to discuss each 
person’s goals and expectations, and to 
plan some of your activities. Use this time 
to discuss your background, interests, and 
what motivated you to join the program. 
Ask about your mentor’s day-to-day work, 
what committees she or he sits on, what 
community events she or he attends, etc. 
All of this will shape your plans for the 
program, and will go into your mentorship 
agreement. Please see annex 1 for a 
customizable mentorship agreement.  
You and your mentor should each keep  
a signed copy.
 
acTiviTy Plan
The first meeting is a good place to make 
an activity plan to decide what sort of 
meetings and events you and your mentor 
can attend together. See annex 2 for a 
customizable activity plan. Try to ‘pencil-in’ 
two or more meetings per month for just 
the two of you. These can be held directly 
after an activity, to discuss the meaning 
and outcomes of the meeting/event. They 
can also be casual meetings over coffee or 
lunch to catch up and discuss more broad 
topics. As the program progresses, you will 
find what types of interaction work best for 
you both.
 

See annex 3 for a list of suggested 
activities you can do with your mentor. 
When making your activity plan, try to 
keep in mind the suggested minimum time 
commitment of 6 to 8 hours per month. 
The plan is by no means set in stone, but it 
will give you both a good idea of the types 
of activities you will be doing and the time 
commitment you will be making.

The Experience of One Mentor

i was delighted to be able to participate 
in the Protégé Program. The best benefits 
to me come from being able to watch the 

increase in confidence in my mentee. i 
saw her discover that the work i and my 
colleagues were doing was well within 
her own capabilities. she came into the 

program more out of curiosity and in search 
for knowledge than out of a desire to be 
a city councillor, but by the end of the 

program she understood that she could 
be a councillor and that it was something 
that she was interested in doing. if we can 
continue, through Protégé, to break down 
the systemic barriers that convince young 

women that this kind of leadership is not for 
them, we may finally get to the point where 
we have gender equality in both our elected 

and non-elected leadership.

- Ben Henderson, Councillor, City of Edmonton
Protégé Mentor since 2011

}
}
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DURING THE PROGRAM

The Protégé Program is designed as a 
partnership, needing equal commitment 
from the mentor and the protégé in order 
to succeed. The mentors and protégés will 
have different roles in the program.

expectations of Protégés
•	 Be	the	driving	force	of	the	relationship
•	 Take	the	initiative	to	suggest	and	

schedule meetings and activities
•	 Be	punctual	and	engaged	in	activities	

with the mentor, and respectful of the 
mentor’s time and experience

•	 Be	open	to	communication	with	the	
mentor, prepare some topics and 
questions to discuss

•	 Take	opportunities	to	network	and	
engage with a wide range of councillors, 
as well as with local and community 
leaders

•	 Be	open	to	constructive	feedback
•	 Promote	participation	in	the	program	

(see Promotion Activities, page 5)

expectations of Mentors
•	 Make	time	for	regular	meetings	with	the	

protégé
•	 Set	aside	10	minutes	to	debrief	after	a	

meeting or activity
•	 Assist	the	protégé	in	establishing	goals	

and objectives for the program
•	 Share	expertise	and	knowledge	

regarding the roles and responsibilities 
of a municipal councillor

•	 Provide	constructive	feedback	on	
activities undertaken as part of the 
action plan

•	 Aid	in	the	protégé’s	networking	and	
introduce her at events and meetings

•	 Participate	in	open	communication	
with the protégé, discussing her career 
objectives and topics that interest her

•	 Help	to	promote	the	program	by	
speaking to local press about your 
experience if requested and by making 
a presentation to a university or 
community audience on the job of a 
municipal councillor, as arranged by 
your protégé 

In addition to job shadowing and 
accompanying your mentor to meetings 
and events, you may also find it informative 
to learn about the broader workings of a 
municipality and a community. The council 
may want to arrange for some activities 
that protégés can attend as a group, apart 
from their mentors, so they can learn about 
aspects	of	running	a	municipality:	for	
example, a presentation on city budgets 
by	the	Chief	Financial	Officer	or	a	seminar	
on women’s participation in politics by a 
community organization that works with 
women. Try to think of some particular 
aspects of municipal governance that interest 
you and discuss these with your mentor. If 
she or he is not personally involved in the 
subject, he or she may be able to arrange a 
meeting or an activity for you to learn more. 
See annex 3 for a list of suggested activities 
for mentors and protégés.
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DURING THE PROGRAM (continued)

MOniTOring and evaluaTiOn
Remember to periodically review your 
action plan with your mentor to be sure 
that you are both meeting your goals 
and	expectations	of	the	program.	Open	
communication is key to the mentor/
protégé relationship and will help the 
process for both of you. It is also often 
helpful to communicate with other 
protégés who are participating in the 
program to see how other mentorships are 
going. They may have ideas and advice that 
will be helpful to you. 

Councillors often find it difficult to fit time 
into their busy schedules for mentoring 
activities, particularly during busy periods. A 
time reporting system will help you to keep 
track of the number of hours spent with 
your mentor, and the number of hours you 
are spending doing other activities. If your 
mentor is entering a particularly busy month 
and will not have much time to spend with 
you, suggest an alternative (such as spending 
some time working in his or her office, or with 
municipal staff) or arrange a quick coffee 
and discussion together on a weekend. See 
annex 4 for timesheets for mentors and 
protégés. These sheets should be submitted 
to the staff person acting as coordinator for 
the program. 

PrOTégé PrOMOTiOn acTiviTies
To promote the Protégé Program to future 
applicants, and to raise the profile of the 
good work the council is doing to increase 
women’s participation in municipal politics, 
there are several promotion activities 
required	by	the	program:
 

•	 Write	at	least	one	article	for	publication	
on the web or in print media about your 
participation in the program. These 
can be for a university or high school 
newspaper, a local newspaper or a 
news website. The article should detail 
the basic components of the Protégé 
Program, identifying it as an FCM 
program being run in the municipality, 
and giving personal experiences as well 
as recounting what you have learned 
and how the program will help you in 
your career goals.

•	 Arrange	for	your	mentor	to	make	
a presentation to a university or 
community audience on the job of a 
municipal councillor. This can be to a 
university class or as a special extra-
curricular activity arranged on campus. 
It can be scheduled in collaboration 
with a community group that works 
with women’s issues, local politics 
or any topic relevant to the work of 
municipal council. You should make 
the arrangements and introduce your 
mentor at the event.

•	 Wherever	possible,	use	social	media	
to provide updates on your activities 
within the program (keeping in mind 
confidentiality issues) and what you 
are learning. Posts can be made on 
the FCM women program’s Facebook 
page	(http://www.facebook.com/
pages/Campaign-for-More-Women-in-
Municipal-Government/105006465024) 
and tweets should use the 
#FCMprotege hashtag.
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WHAT’S NEXT?

KeePing in TOuch
Mentorships often result in relationships 
that can last for years. If you find that you 
and your mentor have a good rapport, be 
sure that you have each other’s contact 
information at the conclusion of the 
program. Check in periodically through 
e-mail or arrange for lunch or a coffee 
together so that your mentor can see 
how you are progressing. You may want 
to contact your mentor for job references 
or	letters	of	recommendation.	He	or	she	
may forward you the contacts of people 
who may be helpful to your career, or 
job vacancies you might find interesting. 
In this way, your mentor can continue to 
be a positive force in your professional 
development after the formal mentorship 
has concluded. 

cOnnecTing wiTh OTher PrOTégés
You may be curious about other protégés 
who are participating in the Protégé 
Program across Canada. Their experiences 
may be very similar to yours or very 
different, and how they participate in the 
program in their particular circumstances 
can be very interesting! You may even 
have advice to offer new protégés that 
you learned during your time in the 
program. FCM allows program participants 
to connect via our Facebook and Twitter 
(#fcmprotege) accounts. 

iMPlicaTiOns FOr The cOMMuniTy
Now that there is a group of young women 
who are well versed in the workings of 
council, how can the municipality best take 
advantage of your skills and energy? 
One	option	is	to	suggest	a	Youth	Council	
for the municipality. This could be open 
to young men and women, and serve an 
advisory function to the municipal council 
on issues that affect youth. 

Protégés who have completed the program 
are encouraged to run for municipal 
agencies, boards, and commissions, as a 
way to remain involved in local issues, and 
to allow the municipality to benefit from the 
fresh voices young women such as yourself 
bring to the table. The boards of local 
community groups and non-profits also often 
seek	out	new	young	members.	By	remaining	
involved in local issues you can develop 
your interest in, and capacity for, serving on 
municipal	governments	themselves.	Be	sure	
to look into tenant councils, school councils, 
youth, advocacy, arts, music, cultural, social 
or religious organizations. 
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CASE STUDy: 
NEXTGEN EDMONTON

NextGen is a group of young, passionate, community-minded individuals 
who are taking the future into their own hands by creating a city that attracts 
and	gives	voice	to	the	next	generation	of	Edmontonians	through	events,	

leadership opportunities and professional development to foster young leaders 
and support initiatives of interest to the next generation.

The	group	originated	in	2005	as	a	task	force	created	by	Edmonton’s	City	Council.	
The 15-person task force conducted public consultations with over 100 young 
community	members	to	discover	what	young	Edmontonians	wanted	to	see	in	

the areas of arts and culture, business opportunities, sports and recreation, 
education, and employment.

NextGen is a hub for networking as well as connecting people, places, 
community and ideas. The mandate is to engage, inform and empower citizens 

aged 18-40 in municipal life.

Check them out at www.edmontonnextgen.ca

} }
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ANNEX 1
MENTORING AGREEMENT
The protégé and councillor-mentor jointly develop the agreement. The following goals are provided as a
guideline, and you are free to adapt them and add more of your choosing. A goal could have several
activities. Identify the goals you want to achieve and the activities that will meet these goals.

Name of Councillor:  Name of Protégé:

Goal Program Activities
Building the mentorship relationship

Skills development

Learning objectives

Observing activities

Both mentor and protégé agree to:
• Communicate openly with one another
• Give and accept constructive feedback
• Be respectful of each other’s schedules and responsibilities
• Give 24 hours’ notice of cancellation of meetings or phone calls
• Work to make the mentorship interesting and enriching for both participants

______________________________________            __________________________________
Name & signature of Councillor and date Name & signature of Protégé and date
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ANNEX 2
SAMPLE ACTIVITY PLAN

(Insert municipality) Protégé Program Activity Plan

Meetings DATE DATE DATE DATE DATE DATE
Orientation

Person-to-
person or
telephone
meetings
Council
meetings
Committee
meetings
Community
meetings
Job
shadowing

Review
expectations
Tour of city
facility

Learning
activity # 1

Learning
activity #2

Final
program
review
mentee and
mentor
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ANNEX 3
SUGGESTED LIST OF ACTIVITIES FOR MENTOR AND MENTEE

Meetings
• You may accompany your mentor to meetings such as

o Council meetings and committee meetings
o Meetings with community organizations or citizens’ groups
o Meetings with other orders of government such as regional councils or provincial officials

Community Activities
• Attend a community event such as

o Festivals and cultural celebrations
o Sporting events
o Events hosted by local schools
o Charitable events

Municipal Office
• Your mentor may show you around city hall or the municipal offices, introduce you to municipal

employees and have them briefly describe what they do
• If possible, your mentor may give you a project to take on

Protégé-only activities
• Tour a municipal facility, such as a

o Community centre or library
o Police or fire station
o Water treatment facility

• Hear local officials such as the treasurer or the fire chief give a presentation about their positions
• Hear a municipal administrator give a presentation about an aspect of running a municipality,

such as the budget  or municipal services
• Hear a local community organization that works on political causes give a presentation:

o Women’s advocacy groups
o Citizen engagement groups
o Neighbourhood associations
o Groups working to increase women’s participation in politics
o Aboriginal advocacy groups
o Cultural organizations or those that work with new immigrants

Other
• Observe your mentor in an interview with the local media
• Contribute to your mentor’s social media presence by posting on Twitter or Facebook
• Attend an evening where participating councillors and protégés socialize, such as a wine and

cheese or a pub night
• Watch a movie set in political life and discuss how realistic it was – Bullworth, Wag the Dog, Ides

of March, Election…



Suggested Topics of Conversation and Potential Questions

To prepare yourself for conversations with your mentor, here are some sample questions.

• Skills/experience for council
o Why did you decide to run for council?
o What type of professional development is most valuable?
o What type of experience is expected?

• Elections
o How was the election process?
o What strategies did you find useful when running for office?
o (If applicable) How was your experience running for council as a woman?

• Council
o What have you done as a councillor that has been most important to you?
o How has your life changed since you were elected to office?
o How is being a councillor different from other jobs you have held?
o What are the positive and negative aspects of elected office?
o (If applicable) How is being a woman councillor different from being a male councillor?

• Municipal issues
o Consider choosing a particular municipal issue that is important to you and your mentor,

such as poverty reduction, budgeting, municipal infrastructure, policing, community
safety, recreation, or other.  Discuss some aspects of this issue and how you might
become involved.
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ANNEX 4
SAMPLE TIMESHEET
This sample was pulled from Excel. It is suggested to use an Excel format for tracking purposes.

Name:   Month:
   

 Date Work Hours Activity/Comments
   

 

 
    
    
   

   
   

    
    
    
    
   

   
   

    
    
    
    

    
  0.0  
    
    
    
Protégé Signature  Mentor's Signature




