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ANNUAL CONFERENCE CELEBRATES
INTERNATIONAL PARTNERS

Partners from Colombia, Ivory Coast, Dominica, Peru, Ukraine, and Trinidad and Tobago joined 

FCM in Winnipeg for the Annual Conference and Trade Show, which brought together 2,000 

participants under the theme “Municipalities: The Heart of Canada.” A meet-and-greet event 

kicked off our international programming, with more than 100 Canadian and international 

partners learning more about each other’s contributions to FCMI programs. Attendees also 

enjoyed celebrating their overseas connections through a photo booth.
 

2016 Award Winner MRC d’Argenteuil shared stories from their CARILED participation, 

highlighting the value that the program brought home to the community in Canada. Events 

included a workshop organized by our Sustainable and Inclusive Communities in Latin America 

(CISAL) program, a reception in honour of our international delegates, and recognition of two 

Canadian partners–MRC d’Argenteuil, Québec and municipal expert Philip Powell, from the City 

of Ottawa, Ontario–who have made outstanding contributions to FCMI over the past several 

years. Check out our Facebook photo album of the event.
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PLEDDG HOSTS
LED DAY AT
XII MUNICIPAL
FORUM IN ODESSA
By Olga Mazurenko

omazurenko@pleddg.org.ua

On June 22, 2016, the Partnership for Local Economic Development 

and Democratic Governance (PLEDDG) hosted LED Day at the XII 

Municipal Forum in Odessa. This annual forum promotes LED in 

Ukraine and is organized by FCM’s partner, the Association of 

Ukrainian Cities (ACU). Over 250 participants, including mayors, 

central and local government representatives, Ukrainian municipal 

experts, and journalists took part in the latest event. Activities centred 

on democratic governance, SME development and gender equality. 

Chris Coleman, a member of FCM’s Board of Directors, presented 

FCM’s role in municipal cooperation in Canada. Beth Woroniuk, a 

gender equality specialist from Canada, spoke about local governance 

and economic development in which both women and men are active 

participants. Valentyna Smal, PLEDDG consultant, discussed the 

recent study regarding the social and economic integration of 

internally displaced persons (IDPs) into host communities. This study 

was prepared earlier this year within PLEDDG and analyzes the needs 

of IDPs in Vinnytsia, Zaporizhia, Ivano-Frankivsk, and Poltava regions. 

Bohdan Mosunov, PLEDDG consultant, spoke about the role of local 

government in SME development, with a focus on the methodology for 

local business climate express analysis and elaboration of the SME 

development program. Alexander Kobzarev, who was engaged in the 

implementation of Municipal Local Economic Development (MLED) in 

the Western Ukrainian city of Lviv, spoke about policy instruments to 

support SME development, discussing successful local initiatives imple-

mented by Lviv City Council in cooperation with FCM within MLED.

PM Justin Trudeau addressing delegates
at FCM's Annual Conference
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FISCAL MANAGEMENT:
IMPROVING TAX
COLLECTION
By Cyrielle Fleury  cfleury@fcm.ca

One of the primary objectives of the Haiti-Can-

ada Municipal Cooperation Program – Phase 2 

(MCP2) for the Les Palmes area, including the 

communes of Gressier, Léogâne, Petit-Goâve 

and Grand-Goâve, is to help the region’s 

partners improve their fiscal management 

skills. Because the property tax for developed 

properties was identified as the most promis-

ing revenue source for communes, the atten-

tion of both the program and its partners 

shifted to implementing a more effective tax 

collection system. 

To this end, a property census was launched in 

the communes’ urban centres, which continues 

to this day, to collect information about the 
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THE TIES THAT BIND:
UBON AND FREDERICTON
By Murray Jamer, CAO, City of Fredericton

murray.jamer@fredericton.ca

The City of Fredericton participated in FCM's 

Municipal Partnership Program (MPP) with 

partner city Ubon Ratchathani, Thailand 

starting in 2002. The successful partnership 

concluded in 2008. Who would have imagined 

that years later representatives from Ubon and 

Fredericton would still be getting together?

Murray Jamer, Maurice Gallant, and Ken Forrest all 

participated in the Fredericton-Ubon partnership 

as representatives of Fredericton and all three 

have travelled to Thailand since the conclusion of 

the partnership. Ken Forrest and his son Andrew 

travelled to Ubon in 2015 to spend part of their 

Asian vacation with Ubon friends. Murray Jamer 

travelled to Asia this year with his wife and two 

friends, with a three-day stop in Ubon. 

KM SUMMIT: 
APPLYING LOCAL 
LESSONS
IN A NATIONAL 
CONTEXT
One of the main development 

cooperation challenges faced daily by 

FCMI and our global partners is going 

beyond localized good practices and 

models to bring change at a national 

level through innovative services and 

approaches piloted by local 

governments. We need to scale up and 

scale out good governance practices 

and new services delivering results to 

communities. The recent Ottawa 

Knowledge Management (KM) Summit 

convened local government partners 

from 10 countries to reflect on how 

local governments learn.

Participants considered the political 

and administrative challenges of local 

reforms through lessons to document 

and share. During a lively knowledge 

fair, participants exchanged 

experiences and ideas on capacity 

building of local governments. Training 

on Lean Six Sigma’s “Waste Walks” 

provided a practical methodology to 

system improvements. On the last day, 

participants discussed program 

effectiveness with Canadian municipal 

experts and other Ottawa-based 

development agencies in a session 

organized in collaboration with Global 

Affairs Canada as part of the ongoing 

International Assistance Review.  

We all agree and believe that local 

governments are part of the solution. 

Through KM, FCMI aims to support 

local government partners worldwide 

on a journey of continuous learning and 

improvement. Watch our short clips on 

the KM Summit.

The Fredericton colleagues travelling to Ubon 

are treated with amazing hospitality: meeting 

with former partners is like getting together 

with family to enjoy dinners, sightsee and 

remember. One of the issues addressed in the 

partnership was Ubon’s cleanliness. The Ubon 

partners attest to how much the community 

has benefitted from the partnership. In fact, the 

Canadians saw firsthand that Ubon has 

become one of the cleanest cities in Thailand.

building’s geographic location (zone, parcel, 

geolocation, etc.), its characteristics (number 

of rooms/floor area, architecture, usage, etc.) 

and the owner’s identity, specifically whether 

the owner is male or female. This data collec-

tion is carried out by teams of locally recruited 

people who are very familiar with the area. 

Some 12,000 properties have already been 

registered in Petit-Goâve, 6,000 in 

Grand-Goâve and 6,000 in Gressier. Work will 

continue throughout the summer in Gressier 

and Léogâne.

Workers conducting a property
census in Gressier

Colleagues enjoying dinner
together in Ubon
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PMI-LED FORGES AHEAD WITH NEW PARTNERS
By Carilynn Siemens  csiemens@fcm.ca

In January, FCM launched the new Partnerships for Municipal Innova-

tion (Local Economic Development) Program (PMI-LED): a five-year 

program to increase sustainable economic growth by strengthening 

the capacity of local governments and their associations in Mali, 

Burkina Faso, Ivory Coast, Vietnam, Cambodia, Bolivia, and Nicara-

gua. Canadian technical assistance is at the core of this program, and 

since January, FCM has conducted four missions to Asia, Africa, Latin 

America and Canada to review and elaborate on a program plan 

focused on five main areas of assistance:

1) Building an enabling environment for LED

2) Inclusivity for women and youth in LED

3) Promotion of regional economic development and trade

4) Canadian engagement

5) Regional and global engagement

Through PMI-LED, FCM is pleased to welcome the Union des Villes et 

Communes de Côte d’Ivoire (UVICOCI) among its local government 

association partners. Created in 1983, UVICOCI includes all 197 

communes of the Ivory Coast. Recognized as a public association in 

2015, it focuses its priorities on local governance, capacity building of 

elected officials and municipal staff, and development of decentral-

ized cooperation. This spring, a delegation from UVICOCI attended 

FCM’s Annual Conference in Winnipeg and visited the City of Gatin-

eau to learn about FCM’s advocacy work, structure and services to 

members, as well as the role of municipalities in LED in Canada. More 

information and photos from their visit can be found here.

PMI-LED submitted its implementation plan for approval to Global 

Affairs Canada in August, and looks forward to opening up the 

process for recruitment of new Canadian partners in fall 2016.
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CARILED BOLSTERS LOCAL EASE
OF DOING BUSINESS
By Olaf Fontenelle  ofontenelle@fcm.ca

Caribbean Local Economic Development Program (CARILED) 

continues to bolster the local application of ease of doing business 

principles and improvements within Caribbean communities. Piloted 

first in Belize and Jamaica, local assessments of ease of doing 

business systems most recently took place in Guyana and will soon 

be completed in Dominica, Saint Lucia and Tobago.  

In June, a roundtable took place in Georgetown, Guyana, with 

representatives from local authorities, the Ministry of Communities 

and various national business support service agencies to validate 

the national regulatory framework review that measured service 

delivery by local authorities to business communities. CARILED, 

along with local authorities, co-facilitated MSME consultations in four 

municipalities: Georgetown, Linden, New Amsterdam and Rose Hall; 

and two Neighbourhood Democratic Councils: Soesdyke and Mocha. 

Consultations involved discussing regulator reviews, analyzing local 

MSME service delivery surveys and prioritizing recommendations for 

improving service delivery to MSMEs.  

Recommendations from CARILED’s 2015 assessments guided the 

June launch of the San Ignacio & Santa Elena Town Council Revolving 

Fund Facility in Belize, a public-private partnership initiative with a 

local credit facility, St. Martin’s Credit Union. The Fund caters to the 

gap in availability of credit facilities for small businesses, a deficiency 

found during the assessment. In Jamaica, the Manchester Parish 

Council, Kingston & St. Andrew Corporation, and Portmore Municipal 

Council applied several ease of doing business recommendations 

through public consultation and follow-up activities. 

Roundtable EODB presentation in Georgetown, Guyana
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CANADIAN MUNICIPALITIES SHARE
LED STRATEGIES WITH LATIN
AMERICAN MUNICIPALITIES
By Suzanne Belliveau  sbelliveau@fcm.ca

Mayors and representatives of local governments of Colombia 

and Peru took part in a Canadian study tour to share experiences 

and strategies on how to promote LED in mining regions. The 

initiative is part of the Sustainable and Inclusive Communities in 

Latin America (CISAL) program and the delegates from mining 

regions had the opportunity to visit Thompson and Teulon, 

Manitoba, and Red Lake, Ontario. They met with Canadian 

municipal experts to gain a deep understanding on how munici-

palities work collaboratively with the mining sector and achieve 

economic diversification to build more inclusive and sustainable 

communities from a local perspective. 

“Latin American municipalities must deal with social, environ-

mental and economic issues. In Red Lake, we also have these 

issues. Despite geography, the issues sometimes are the same. 

We must find the best way, through the Peruvian, Colombian 

and Canadian people, to address these issues,” said Phil Vinet, 

Mayor of Red Lake, ON, in an interview after the study tour.

WORLD CONGRESS AND HABITAT III
By Elena Pierce  epierce@fcm.ca

From October 12-15, 2016, local and regional governments from around the world will participate 

in the World Summit of Local and Regional Leaders and 5th UCLG World Congress in Bogotá, 

Colombia under the theme “Local voices for a better world.” The conference will have strong 

links to Habitat III, including the opening the closing plenary focused on the New Urban Agenda. 

The World Summit is organized every three years and gathers over 3,000 officials from local 

and regional authorities around the world, as well as UCLG’s core partners, to discuss the major 

social, environmental, economic and cultural trends affecting our daily work on the ground, as 

well as to define the Key Recommendations of Local and Regional Governments to Habitat III.  

Following the World Congress, many delegates will travel to Quito, Ecuador for Habitat III. The 

objective of Habitat III is to secure renewed political commitment for sustainable urban devel-

opment, assess accomplishments to date, address poverty and identify and address new and 

emerging urban challenges for the establishment of the New Urban Agenda. Habitat III will be 

one of the first United Nations global summits after the adoption of the Post-2015 Development 

Agenda and the Paris Agreement, and local authorities see this as an opportunity to assess the 

partnership between local authorities and UN agencies. Local authorities are looking to be 

recognized in the Habitat III outcome documents as full partners in shaping the global agenda.

Bogota, Colombia: host city for World
Summit of Local and Regional Leaders
and 5th UCLG World Congress

Study Tour on Local Economic Development in Teulon, Manitoba
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