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Message from the Director

These past months have been energizing at FCMI. The New Year brought news that the 

Government of Canada would fund a second phase of our Canada/Haiti Municipal Cooperation 

program. We’ve been hard at work with our partners, the Union des Municipalités du Québec 

and the city of Montreal, as well as our counterparts in Haiti to launch the program and further 

define activities, some of which will touch on LED. Read the press release to find out more.

We also partnered with Foreign 

Affairs, Trade and Development 

Canada to celebrate International 

Development Week, from 

February 2-8. One of the week’s 

highlights was the announcement 

of the winners of this year’s 

International Awards of Excellence, 

which recognize Canadian 

municipal officials, either elected 

members or municipal employees, 

who have made an outstanding 

contribution to FCM’s international 

programs. You can learn more 

about our winners here.

Another highlight of the week 

was our very popular webinar 

on innovative approaches to 

tourism development. The 

webinar showcased the work 

of three Canadian municipal 

experts and their counterparts 

in Nicaragua, Cambodia and 

Ukraine. We were thrilled to 

have nearly 130 participants 

from more than a dozen 

countries join us. If you weren’t 

able to participate, please visit 

our website to access the 

webinar presentations and 

recording. A second webinar, 

on investment and business 

attraction, will be held in May.

Finally, if you’ve been a regular 

visitor to FCM’s website, you may 

have noticed some changes to our 

International web pages. We’ve 

added some new content, such 

as our work with global municipal 

networks, as well as knowledge-

sharing features such as a 

resources section where you’ll 

find case studies, reports, toolkits 

and videos on a series of topics.

We hope you enjoy this edition of LED Exchange. As always, we welcome your 
contributions and comments. Simply drop us a line at international@fcm.ca.

FCM International programs are undertaken with the 
financial support of the Government of Canada through 
Foreign Affairs, Trade and Development Canada.

Partners sign memorandum of understanding outlining their renewed collaboration.
From left to right: Chargé d’Affaires to Canadian embassy in Haiti Gilles Rivard,
UMQ Vice-president Suzanne Roy, Montreal Mayor Denis Coderre, Minister of the
Interior and Territorial Communities David Bazile, Port-au-Prince Mayor Joseph
Pierre Richard Duplan, and FCM President Claude Dauphin (seated)
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HOW TO: A COMPLETE 
GUIDE TO LED FOR
LOCAL GOVERNMENTS

For local governments wanting to enhance 
prosperity, today’s efforts must be more thoughtful, 
ambitious and innovative than ever. Governments 
not only require a greater understanding of 
LED, they need the skills and expertise for their 
communities to compete in today’s world.

The Ukraine Municipal Local Economic Development program 

(MLED) just completed its comprehensive LED guide to help 

local authorities and their partners in the private, public and 

not-for-profit sectors confidently move forward to foster a 

stable and sustainable future for their communities.

The guide covers important topics, including an exploration 

of the meaning and purpose of LED and a discussion on the 

characteristics and determinants of the enabling environment 

and community readiness for LED. It presents the principles 

and importance of LED Strategic Planning as a fundamental 

starting point for communities wishing to harness LED to 

shape their future.

The guide does not provide a specific LED formula applicable 

in all settings; rather, it provides insights and shows practical 

examples from which a successful LED program can be uniquely 

formulated and pursued. This guide will interest all local 

government partners involved in FCM International’s programs.

Modules offer comprehensive coverage of many areas:

CARILED and
Belize City Council
launch BTL Park

The much-anticipated opening of 

BTL Park in Belize City was held on 

February 14, 2014. About 5,000 

people took in the opening 

ceremony and all vendors sold 

out by the end of the celebration. 

Mayor Darrell Bradley and Alix 

Yule, of the Caribbean Local 

Economic Development Project 

(CARILED), led a countdown to a 

closing display of fireworks.

BTL Park is part of a municipal 

plan towards better infrastruc-

ture, enhanced recreation spaces, 

and economic growth—all 

achieved by fostering relation-

ships with the community, the 

public and the private sector. 

Already there are signs of 

increased employment and 

new revenue streams.

The park’s restoration embodied 

the LED principles of collabora-

tive visioning, planning and 

implementation. The underutilized 

public space is now not only a 

park, but a beacon for small 

businesses from the community.

This project is a public-private 

partnership between Belize City 

Council, Belize Telemedia 

Limited, Bowen & Bowen, and 

CARILED to support a cluster 

of 23 vendors offering a 

diversity of products in a 

friendly and safe environment.

Through funding provided by 

Canada's Department of Foreign 

Affairs, Trade and Development,  

CARILED sponsored technical 

assistance from three Canadian 

consultants who assisted in 

developing the park’s operations 

manual and a business and 

marketing plan. CARILED’s shared 

knowledge tools facilitated 

policy discussions, community 

engagement and results-oriented 

enterprise development with 

Belize City Council.

Fireworks in Belize Telemedia Limited Park, Belize City

FCM International programs are undertaken with the 
financial support of the Government of Canada through 
Foreign Affairs, Trade and Development Canada.
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Mr. Alexis A Soulama, Mayor of Banfora, Burkina Faso; Mr. Hugua, Regent Mayor of
Wakatobi Regency Government; Ms. Edith Gingras, Program manager-Africa, FCM;
Mr. Amiri Nondo, Mayor of Morogoro, Tanzania; Ms. Nomveliso Nyukwana, Mayor of
Emalahleni, South Africa; Ms. Bea Sanz Corella, Independent expert; Ms. Celestine
Ketcha, Mayor of Bagangté, Association des Communes et Villes Unifiées du
Cameroun (CVUC), Cameroon; Ms. Renske Steenbergen, Program Manager, VNG;
Ms. Emilia Saiz, UCLG World Secretariat

Regional Champions Prepare to Promote
Decentralized Development Cooperation

In the years ahead, these 

leaders will play a crucial role 

in promoting key messages 

from the UCLG policy paper on 

Development Cooperation and 

Local Government. The aim is 

to inform and influence national 

government, multilateral and 

regional donors, and other 

stakeholders to secure support 

and resources for decentralized 

development cooperation. 

Next on the regional champions’ 

agenda is World Urban Forum 7 

in Medellin, Colombia, from 

April 5–11, 2014. Champions will 

target more events in coming years.

Join the global municipal movement 

to promote the vital role local 

governments play as accountable 

and democratic agents of devel-

opment. Read the policy paper. 

Contact your local government 

association. Coordinate national 

initiatives. Contact us to learn more 

about how you can contribute.

Read the full story of the 

January UCLG CIB working 

group event here.

On January 16–17, the UCLG Capacity and Institution Building (CIB) Working Group

provided training and coaching to elected local government officials from around the world. 

These regional champions are part of an initiative to promote decentralized development 

cooperation as a relevant, effective and cost-efficient approach to community development.

Sucre, the constitutional capital of Bolivia, has a history of 

Spanish colonial influence that has shaped the city's stunning 

collection of architecture. Sucre is also home to the popular 

Parque Cretácico, a dinosaur park and museum with over 5,000 

preserved dinosaur footprints, life-sized replicas and interpretive 

plaques. Sucre’s tourism board passionately promotes the city, 

distributing maps and guides in English, German and French to 

effectively communicate the city's highlights to visitors.

City branding and tourism bolsters growth in Sucre, yet evidence 

of thriving foreign-owned cafés means many tourism dollars flow 

directly to expats, a concern for future LED. There is also a need 

to ensure foreign ownership does not overtake local business 

sovereignty. As word spreads of Sucre, the question persists: 

Who will benefit from this growth?

A SNAPSHOT OF SUCRE: 
HISTORIC CITY OF MUSEUMS 
AND DINOSAURS
Adrien Friesen, LED Advisor, Municipal
Partners for Economic Development Bolivia
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Foreign Affairs, Trade and Development Canada.
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Are you looking for new resources, platforms to 

share experiences, and places of valuable insight? 

Two recent initiatives are facilitating just this 

type of exchange. The first, launched by the 

Bolivian Centre for Multidisciplinary Studies in 

January 2014, is a virtual exchange platform for 

MPED Latin America partners.

This website, only available in Spanish, promotes 

knowledge development and inter-project exchanges 

among demonstration projects implemented in 

Bolivia and Nicaragua. Participating communities 

include Matagalpa and Somoto in Nicaragua; Cliza, 

Padilla and Tiquipaya in Bolivia; and Corner Brook, 

Fredericton and Truro in Canada.

FCM International programs are undertaken with the 
financial support of the Government of Canada through 
Foreign Affairs, Trade and Development Canada.

Users will find information about the program, 

projects, partners and communities involved. 

The site provides a space to share program 

news and selected documents. It also includes a 

behind-the-scenes feature: a restricted space 

where registered users can exchange informally. 

This educational platform has the potential to 

support thematic forums, targeted training courses 

and other professional development events.

The other forum, LED Exchange—the Network, is 

FCM International’s virtual platform available in 

Spanish, English and French. It can be accessed 

through your individual Facebook account. Here, 

Canadian and international partners share their 

LED-related knowledge, experience, and resources. 

Want to join LED Exchange—the Network? Email 

your program manager or Carilynn Siemens, 

MPED Canada Manager, at csiemens@fcm.ca.

GLOBAL
CONNECTIONS
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