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Introduction 

 
Over the years, the Federation of Canadian Municipalities (FCM) has made increasing efforts to 
incorporate sustainability considerations into its operations, from relatively small initiatives such as 
converting to 100% post-consumer recycled paper to more considerable efforts such as pursuing LEED 
Gold certification for its 10 Rideau office. In 2010, FCM’s Management Committee mandated the Green 
Team to develop a sustainability charter for the organization in order to formalize FCM’s sustainability 
efforts and provide a roadmap to further reduce the environmental impact of its operations. 
 
Building upon the results of three greenhouse gas (GHG) inventories, feedback obtained from FCM staff1 
and recommendations formulated by interns and private consultants2, the Green Team has developed a 
Sustainability Policy and Action Plan for 2010 to 2020 which identifies short, medium and long-term 
targets and actions in five key activity areas: energy, events, procurement, transportation, and waste.  
 
The scope of this charter is limited to FCM’s corporate activities.  However, as FCM’s impact goes beyond 
its internal operations, in the future FCM may consider extending its analysis to consider the broader 
impacts of our programs both nationally and internationally. 

 

  

                                                 
1
 The first staff consultation on workplace sustainability was conducted in 2009. Three more consultations took place in 2011, 

during which staff were invited to provide feedback on proposed sustainability goals, targets and actions. The Operations 
department was consulted on the proposed sustainability targets in 2010. 
2
 In 2009, Five Winds International was mandated to review FCM’s internal policies and identify ways of integrating 

sustainability into our internal operations. Since 2010, the Green Team has hired summer interns to conduct greenhouse gas 
inventories and contribute to the development the Sustainability Policy and Action Plan. 
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Sustainability Policy  
 
In support of FCM’s vision to ensure local governments are respected and resourced and empowered to 
create vibrant, sustainable communities, FCM has a core value of being a leader in environmental 
sustainability, promoting and supporting best practices. To achieve our vision and act in accordance with 
this core value, FCM incorporates the principles and practices of sustainable development into its 
decision-making, governance, policies, operational processes, programs, events and day-to-day 
activities.  
 
By minimizing the negative environmental impact of its operations, and contributing positively to the 
health and well-being of its workplace and the broader community, FCM aims to lead by example and 
provide a model for municipalities and other organizations across Canada.  
 
FCM is committed to: 
 

 Minimizing the consumption of resources and selecting products and services with consideration for 
their environmental, social and economic impacts, throughout their life cycle. 

 Moving toward carbon neutrality for FCM offices, events, and business travel. 

 Promoting staff awareness of sustainability through continuous learning, monitoring, and 
recognizing efforts to implement sustainability goals and targets.   

 Ensuring a healthy work environment for employees. 
 
This policy is supported by the FCM Sustainability Action Plan 2010–2020 outlined below.   
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Sustainability Action Plan 
Baseline 
FCM’s first greenhouse gas inventory was conducted in 2010, using data from the 2009 calendar year. 
This inventory revealed that the total footprint for FCM’s operations was 638.2 tonnes of carbon dioxide 
equivalent (t CO2e) or 5.55 t CO2e per employee and that the bulk of FCM’s emissions result from 
transportation (72%) and electricity use (24%) (see Figure 1).  

 

 

 

 

 

 

 

 

 

 

 

 

Targets 
Based upon the results of the 2009 GHG inventory, the following five key activity areas were identified as 
critical to significantly reduce FCM’s GHG emissions and environmental impact: transportation, 
procurement, energy use in buildings, waste management and FCM events/meetings.  
 
Specific targets have been determined for each of these five activity areas. They are primarily based on 
targets that have been achieved by organizations similar to FCM, but adjusted to reflect FCM-specific 
research and staff feedback3.  
 

FCM’s Sustainability Action Plan will aim to achieve the following targets: 
1. Transportation:  

o 10% reduction in average GHG emissions per employee related to business travel by 
2014; 15% by 20204, compared to 2009. 

                                                 
3
 Three staff consultations on the proposed targets and strategies were held in 2011: one at 10 Rideau (April 7th 2011), and two 

at 24 Clarence (July 12th and August 2nd 2011). Consultations were held over the lunch hour and participation was optional. 
Approximately 40 staff members participated (30% of staff).  

Figure 1: FCM's GHG emissions in 2009 
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o 10% reduction in average GHG emissions per employee related to employee commuting 
by 2015; 15% by 2020, compared to 2009. 

2. Procurement: 
o 50% of FCM purchases are products certified to be environmentally friendly by 2014; 

90% by 2018. 
3. Energy use in buildings: 

o 30% reduction in total GHG emissions from electricity and heating by 2014, 40% 
reduction by 2020, compared to 2010. 

4. Waste management 
o Strive to produce zero waste. 
o Reduce per capita waste generation to less than 60 kg/year by 2020. 
o 70% waste diversion by 2014. 

5. FCM events and meeting: 
o To be recognized/certified as a leader in green events by 2020.  
o For all FCM events to be carbon neutral by 2020. 

 
Three greenhouse gas inventories and one waste audit have enabled us to set baselines and measure 
progress towards these targets. Our progress is presented in Table 1 below. 
 
 

                                                                                                                                                              
4
 Individual targets to be developed by department, taking into consideration the reason for the planned travel and whether 

and how the business requirement may be met without it. 
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Table 1 - Sustainability Report Card, 2009-2012 

Targets 2009/10 2010/11 2011/12 2012/13 
Transportation 
 

    

10% reduction in average GHG emissions per employee related to business 
travel by 2014; 15% by 2020, compared to 2009. 
 

10% reduction in average GHG emissions per employee related to employee 
commuting by 2015; 15% by 2020, compared to 2009. 
 
 

   TBD 
 
 

TBD 

Procurement    Priority Action 
Area 

50% of FCM purchases are products certified eco-friendly by 2014; 90% by 
2018. 

   
TBD 

Energy use in buildings Priority Action 
Area  

Priority Action 
Area  

 
 

30% reduction in total GHG emissions from electricity and heating by 2014; 
40% reduction by 2020, compared to 2010. 

   
TBD 

Waste management   Priority Action 
Area 

 

Strive to produce zero waste. 
 

Reduce per capita waste generation to less than 60 kg/year by 2020. 
 

70% waste diversion by 2014. 

   

TBD 

FCM events and meetings 
 

   
 

To be recognized/certified as a leader in green events by 2020. 
 

All FCM events to be carbon neutral by 2020. 

   
TBD 

 

  “Achieving success”          “Making Progress"  "Hard to Say/Needs Improvement"  
 


