
September 20th, 2012 

Healthy Canada by Design CLASP Webinar  

In collaboration with FCM Green Municipal Fund 
 

 

 

 

 

 

 

Partnerships for Healthy Communities: 

 

Vancouver Coastal Health & North Vancouver (BC) 
 

 

Tom Lancaster 

Policy Planner 

District of North Vancouver 

355 West Queens, North Vancouver BC V7N 4N5 

Telephone: 604.990.2261 

LancasterT@dnv.org  

mailto:LancasterT@dnv.org


What was / is the partnership with Vancouver Coastal Health? 

What happened? 

What was the result? 

What’s next? 

 

District of North Vancouver  

Official Community Plan  

&Plan Implementation 

 



Q:  Why are municipalities partnering  

      with Health Authorities? 

A:   From District of North Vancouver’s perspective …  
 

 The Health Authority helps us to reach out to broader constituents and raise their 
awareness about community issues. 

 

 The Health Authority represents the “voice of many”, who do not usually speak up. 
 

 Health Authority generally has trust and respect by community, & track record as 
evidence-based, neutral champion of personal and community best interest. 

 

 Health Authority is optimally-positioned to be a messenger of change, and plant seed 
for productive, rational dialogue and negotiation. 

 

 It is advantageous to partner with the  Health Authority to frame the dialogue, well in 
advance of “hot button” issues. 

 

 Health can bring evidence to the table, which strengthens our ‘case’ about why status 
quo land use is not viable.    



Context Map – North Vancouver BC 



District of North Vancouver’s OCP 



Key Objectives:  DNV – VCH   

                     Partnership 

1. Enhance planning 
policies to 
reflect/address social 
determinants of health 

 

2. Raise awareness of the 
importance of the OCP 
and its relationship to a 
Healthy Built 
Environment 

 

3. Evaluate participation 
by both partners 

 

4. Build on the 
partnership to 
recognize joint roles in 
achieving and 
maintaining a healthy 
community 

 



Vancouver Coastal Health’s 

Participation in the OCP 

1. Member of roundtable 
committee leading up to 
the OCP 

2. Signing a Memorandum of 
Understanding 

3. Feedback on Draft Policies 

4. Public consultation and 
community engagement: 
participation, keynote 
presentations, display 
materials 

5. Op/Ed in Local Papers 

 

 

 

6. Reaching out to VCH’s 
communinty orgazinations 
and stakeolders: Policy Brief 
“Speaking up for Health” 

7. Speaking at public hearing 

 



Village 
Heart 

Town & Village Centres 



Ongoing Partnership… 

 Lower Capilano Marine 
Village centre health 
practitioner presentations 

 

 Lower Capilano Marine 
Village centre Walkability 
Tour allows participants to 
experience components of a 
healthy built environment 

Co-planning and co-delivering OCP implementation planning events: 



Lessons Learned 
 

• Challenges with timeline / process 

 

• Challenges with level of policy detail 

 

• Credibility of message from a health 

 perspective is very useful 

 

• Ability to reach a wider audience beneficial 

 

• Increased partnership at senior staff level 

 

• Opportunity for learning from both partners 

 

• Both partners need to be committed and keen.  The onus is on both to 
make a productive working relationship. 

  

Graphic facilitator at work:  

District of North Vancouver  

OCP visioning 



Continuing to work together 
 

 OCP implementation – VCH is now assisting with neighbourhood 
planning processes.  

 - Municipality is providing some financial support for health-partnered 
events related to OCP implementation 

 

 Exploring new content areas for planning and health,  

 e.g. transportation 

 

 Health partnership does not have to add cost to projects, but both 
organizations need to see the value and commit to spending staff 
resources on it. 

 


