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The Problem: Too Much Garbage 

• 3.4 million tonnes of garbage annually 

• Currently divert 55% 

• Send about 1.6 million tonnes annually for disposal 

 





Waste Management: Challenges 

• Reduce waste; Increase reuse and recycling; Enhance 
resource recovery; Dispose of residuals sustainably 

• Complex system, many players, variety of management 
approaches 
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Waste Management: Many Players  

• Roles and responsibilities : 
 Regional government – management of solid waste, 

including waste reduction and managing residuals 
 Municipal Government – collection 
 Private Sector – collection, hauling, recycling and disposal 

• Independent waste and recycling collection systems 
among 24 local authorities 



Four Goals 

GOAL 1 Minimize waste  
generation 

Maximize reuse, 
recycling, and 
material recovery 

GOAL 2 

Recover energy from waste  
stream after recycling 

GOAL 3 

Dispose of all remaining waste in landfill 
after material and energy recovery 
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Goals 1 and 2 

• We have set aggressive targets 
 10% cut in per capita waste generation by 2020 

 A minimum of 70% diversion rate by 2015 

 Aspire to 80% diversion rate by 2020 

• Lagging segments given priority, i.e., commercial sector 
and multi-family housing 

 



Extended Provincial EPR Programs 

• Metro Vancouver partnership with provincial 
government 

• Accelerate expansion 

• Mercury, small appliances, packaging  



Organics Diversion 

• 2007 – Port Coquitlam began curbside organics collection 

• 2009-2010 
 Regional composting facility completed 
 Public events waste reduction best practices 
 Behaviour change initiatives targeted at multi-family 

residents and businesses 

• 2011 – New organics (biofuel) facility  

• 2012 – Organics (including food) from 
single-family residential housing will 
be banned 

• 2015 – Organics (including food) from 
multi-family residential and 
commercial buildings will be banned 

 

 



Wood Waste From Construction & 
Demolition 

• 2009 – Wood waste depot pilot 

• Behaviour change initiatives targeted 
at increased waste reduction and 
reuse among construction, 
demolition and renovation 
contractors 

• 2011 – Mandatory recycling on 
jobsites 

• 2012 – Clean wood waste will be 
banned from disposal 

• 2015 – All wood waste will be 
banned from disposal 

 



Paper & Plastic Waste Diversion  

• Reduce use and increase recycling by targeting business 
sector 

• Extended Producer Responsibility (EPR) for packaging 



Plan Implementation 

• Strong consensus from all audiences on 70% diversion 
target 

• Efforts under way to engage public 
 Information and education 
 Social marketing campaigns 
 Personal and community-level behaviour change 

 



MetroVancouverRecycles.org 









Multi-Family Recycling 

Metro Vancouver Housing pilots: 

• Identified barriers and benefits 

• Delivered “how to” information 

• Made recycling easy with: 
 blue bags 
 food scraps and yard waste 

collection 
 cardboard collection 
 more blue bins 

Results: 

• Recycling increased from  
28% -100% 

• Private sector pilots under way 

 



Goals 3 and 4 

Recover energy from 
waste stream after 
recycling 

GOAL 3 

Dispose of all remaining 
waste in landfill after 
material and energy 
recovery 
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Goal 3: Recover Energy From Waste 
Stream After Recycling 

• Continue to use waste-to-energy, and build new capacity 
to provide electricity and district heat 

• Recover landfill gas 

• Utilize non-recyclable material for fuel 

• New waste-to-energy capacity to be operational in 2015 



Goal 4: Dispose of Remain Waste  
in Landfill 

• Continue use of existing in-region landfill, but reduce 
reliance on landfills from 1.2 million to 400,000 tonnes 
by 2015, and 100,000 by 2020 

• Ensure a disposal site is available for demolition/ 
construction waste 

• Establish disposal contingences  

 



Engaging the Global Community 

 

Engaging the Global Community



Engaging the Global Community: 
The Challenge 

• Local governments responsible for managing waste 

• Heavy economic, social, environmental burden 

• Best practices in waste reduction, diversion and disposal 
unavailable to many local governments 

• Waste generation beyond the control of local 
governments 



Engaging the Global Community: 
Metro Vancouver Proposal 

• Collaboration to share best practices 
 Diversion 

 Disposal 

 Business models 

• Global partnership to  
foster incentives and  
regulations that  
promote cradle-to-cradle  
product design 



Engaging the Global Community: 
Desired Outcomes 

• An international clearing house for best practices in 
sustainable solid waste management 
 Governance 

 Private and public  
sector role 

 Technology 

 Regulations 

 Financial models 

 Communications and  
awareness building 

 Behaviour change 

 Protection of public health 

 Climate change mitigation 



Thank You 
www.metrovancouver.org 

 
Follow @MetroVancouver and #ZWCC 




