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What Is
Municipal Crime Prevention?

A process of creating collective impact
on social and community issues
by engaging all services and citizens
towards a shared vision of public safety

through mechanism that are rooted in good evidence.



PREVENTION

“No mass disease or disorder afflicting
humankind has ever been eliminated by
attempts at treating individuals. . .

...prevention is an approach to reducing the

future incidence of a condition through
proactive efforts aimed at groups, or even a
whole society.”

George Albee (1990)







Community Engagement:
needs a departure from the past

Over-Incarceration



Community Engagement:
needs a departure from the past

Over-Federalization



Police and Population Increases
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Crime Rate and
Police as a Percentage of Canada's Population
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Multiple Causes of Crime

Age and gender

Erratic parenting

Low educational attainment

Persistent unemployment / underemployment
Social exclusion

Poverty & inequality

Overexposure to violence

Problematic Substance Use






Likelihood of increases
In problematic human behaviour =

Risks + Vulnerabilities

Resiliencies + Assets



Indicated

Universal Selective Programs/Policies that
Programs/Policies that Programs/Policies that Minimize
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Community Community Crime & Residgnts

Functions At Risk Victimization ~ Require
Well Occur Intensive
Protection

Adapted from Prilleltensky, 1. and Nelson G.



Literature

* Well established relationship between
unemployment and crime

e General finding i1s 1% Increase In

Unemployment rate = 1% increase in
property crime



Kitchener CMA Unemployment Rate
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Exploring Crime Patterns in Canada

 High unemployment + alcohol consumption correspond
to increase homicide rates

 Inflation corresponds to increases In robbery rates

 Inflation + percentage of population aged 15 to 24
corresponds to increases in break and enter

Bunge, V., Johnson, H. & Balde, T. (2005). Exploring crime patterns in Canada. Crime and
Justice Research Paper Series. Issue 005.



FUNDING FOR CANADA'S NATIONAL
ANTI-DRUG STRATEGY, 2007-08




34,612 Dead Canadians

20006-2010

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Mauris id lacus sem, sit amet commodo nisi. Vestibulum
purus arcu, facilisis eget commodo non, consequat
ullamcorper tortor. Donec libero turpis, pretium non ornare
in, placerat vel lacus. Suspendisse commodo lectus a orci
lacinia id molestie sem hendrerit. Phasellus at nulla lacus, ut
mattis mauris. Aliquam consectetur tempus sapien, eleifend
euismod nisi faucibus ut.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Mauris id lacus sem, sit amet commodo nisi. Vestibulum
purus arcu, facilisis eget commodo non, consequat
ullamcorper tortor.

Donec libero turpis, pretium non ornare in, placerat vel lacus.
Suspendisse commodo lectus a orci lacinia id molestie sem
hendrerit. Phasellus at nulla lacus, ut mattis mauris. Aliguam
consectetur tempus sapien, eleifend euismod nisi faucibus ut.



34,612 Dead Mexicans

20006-2010

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Mauris id lacus sem, sit amet commodo nisi. Vestibulum
purus arcu, facilisis eget commodo non, consequat
ullamcorper tortor. Donec libero turpis, pretium non ornare
in, placerat vel lacus. Suspendisse commodo lectus a orci
lacinia id molestie sem hendrerit. Phasellus at nulla lacus, ut
mattis mauris. Aliquam consectetur tempus sapien, eleifend
euismod nisi faucibus ut.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Mauris id lacus sem, sit amet commodo nisi. Vestibulum
purus arcu, facilisis eget commodo non, consequat
ullamcorper tortor.

Donec libero turpis, pretium non ornare in, placerat vel lacus.
Suspendisse commodo lectus a orci lacinia id molestie sem
hendrerit. Phasellus at nulla lacus, ut mattis mauris. Aliguam
consectetur tempus sapien, eleifend euismod nisi faucibus ut.






The issues are complex and don’t lend themselves to
simple answers.
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Admit: No one system has the answer

08/06/2011
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Collective Impact

 Shared agenda

 Shared measurements

e Mutually reinforcing actions
e Continuous communication
« Backbone support

John Kania & Mark Kramer, Stanford Social Innovation Review, Winter 2011






Center of Responsibility for
Crime Prevention

Experimental -j> Evidence based

Ad hoc Project Focus -j> Cﬂrtzgergigjlve and

B Collective Impact

Collaboration



Relationship with
Regional Municipality of Waterloo

« Funded and housed by
Regional Government

 Arms-length independence
e Directed by the community

 Base budget of $600 K p.a. or
$2 per average household



Resource Wise

A Snap Shot of $382,532 In-Kind Contributions

Committee Volunteers

Rogers Series 38%

28%

Mental Health Forum Contributions
2%

Justice Dinner Sponsorship
7%

Service Canada Revenue
0.3%

ITME
5%
Student and Other Volunteers
Seconded Staff 9%
11%



Effective Prevention Approaches

« Are based in evidence
 Work on multiple levels
 Work in natural settings

o Start as early as possible

* Are intensive (never ad hoc)

e Place a high value on children
e Build citizen leadership

e Strengthen hope






Perry High Scope Pre-School:
40-year lifetime effects and economic returns

Michigan: 123 Afro-American children living in poverty
Random assignment to program or no program stream
2 years, 2 hours p.d. quality, free childcare

1/3 reduction in violent crime

3/5 reduction in drug addiction

Savings in education, crime, and welfare costs of

$17 for every dollar spent



How do we get from here to there?
Traditional vs. complex system approach

Answers
Snapshot
Control

Two dimensional
Parts

Fix Problem
Trouble

Program

Questions

Video

Influence
Multi—dimensional
Whole

Build Strengths
Troubled
Relationship



The spiral model (Educating for Change, 1991.)

Lets’ NOT go boldly where so ma%have

one before 7}nstead ets...  °
bv%d'\s:c. skalls ifiil?h

« design a vision of a “safe and crime free community in which to work
live and grow” (WRCPC) because if you don’t know where you are
going any road will get you there.

e Invest 5% in all services for prevention and match dollar for dollar
new money for treatment and enforcement with money for
prevention (B. Horner, 1994)

« charge system with doing what they do best and to trust that others
will do the same



Lets’ NOT go boldly where so ma%have

one before 7}nstead ets...  °
tﬂ%d'\s-c. skalls

The spiral model (Educating for Change, 1991.)

apply m

hr‘}ﬂf\h

Develop a funding approach that is guided by: “show me the
evidence and we show you the money”

Measure now for later!
Think beyond the rugged individualism of “education cures all”

Make prevention a HOW not a WHAT



“When everyone agrees with you...WORRY!” (Rappaport)



Recognize complexity,
Accept uncertainty,
Embrace possibility,
Trust community,

© Eric Young, 2010
"Innovators in Action" Speaker Series



Contact Us

Waterloo Region Crime Prevention Council
99 Regina St. South, 15t floor

Waterloo, ON N2J 4V3

519-883-2305
csadeler@regionofwaterloo.ca

WWW.preventingcrime.ca



