Preventing and countering
the phen menon of e -
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Master Plan on Stiieet: Gangs

Integrated Approach
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Main Issues
Criteria for Success




DVontreal Context

s Area: 496 km2
s Populatien: 1,850,000

Numiber of festive and cultural events: 40

Examples: Grand Prix, Festivallinternationalfde Jazz de Mentreal, |
Gay Pride parade

VisItors: more: than 14,000,000 each) year

Intermational airport (12 million/year)
International port (20 million tennes of: geods/year)
Subway: system; (65 stations)




s\\orkioree: 4,485 pelice efficers and 2,644 civilians
sNelighbounoed pelice stations: 33
sNUmber of crewd controlf events: 1,850/year




SPV/ NV Structure

Servilce des opérations * Servicesdesenguétes <
cor por atives (SOC) . Specialisees (SES)




Montréeal’s crime rate Is on the decline:

RS)I=20)0)

2000)5=20)0)

v

=Overall crime rate:
=Crime against persons:
=Crime against property:

=Overall crime rate:
=Crime against persons:
=*Crime against property:




DEaster Plan  enl Streelr Gangs

One: vision
Challenges
Strategic directiens

Strategic ehjectives




\Viaster Planon Strieet Gangs

Vision

Be committed to preventingl and fighting street gang crime

Werk together withl partners

Challenges

o Actualiand evelving profile
o Efifective and adapted intervention

strategjes

Strategic directions

o Getting Mmvolved early with yeuth

o Gathering andsharng infiermation

1. Efficient andl coherent initiatives

2. Knowledge and
understanding

3. Cohesion and moehilization

Strategic objectives

1.1 Enforcement operations and
Interventions

1.2 Strategies for prevention

1.3 Strategies; for
communication

2.1 Best practices

2.2 Criminallandl secial
Information; and knewledge

2.3 Assessment of initiatives

3.1 Partnerships and networks

3.2 Concerted approach

3.3 Accountability and
apprepriation




SEVIVI'sHIntegrated Approaci

What does It look like?

Basing Itselfi en feur areas of Intervention, the SPV
WOrks ter maintain a Sense: of security for the citizen’s of
the islandrel: Mentreal

shared Respensikility

A collectiver appreachl seeking Vvitall cellakoratien  and
vigilance off parents, family, educators and’ stakeneladers in
community: and scheol settings; surveillance group




Four Areas of Intervention

AN




DEfiRItIoN:
s Anticipatory measure 1o prevent an undesiranie
situation er event from eecuring

Fhree main strategies:
a Education

s Development

s Envirenmental design

largeted clientele:
Youuh: 1 generalland these at sk
RParents
Stakeholders: school, community, ete.
Local partners: school, community, ete.




Priimany URits invoelved:

a [Locall neighihourheod police statiens

s Regionall: Section Intervention| JeEUnesse. et prevention
(S13P)

s Corporate: Section des strategies d'action; avec la

communaute

Review:

x I 2007, mere than 100,000 yeung pPeople, parents
and stakehnolders were: met.




Definitien:
x [nfltuencing Individuals threugh restrictive

measures andlegalfiramework that calls for
deterrent fierce.

Main: strategies:

» Reinfoercing the target
m Visiilicy

s Investigation

s Infiermation

Creation of a coerdination committee:

= Ensure cohesion between vanious units invelved
and application of strategies




Definition:

» Increase knowledge

m Bolster sense off security.
s Change attitudes

Guldelines:
s [nformation
s Partnership
a Accountaniity

TWo! parts:
» Information
m Awareness




Main: strategies

s Internal:

Keep persenneliinformed off the: develepment of
the phenemenon and intervention plans

Make best practices Known

s External:

RalSel awareness of the  phenenmencn and
actions taken by ther SPVV]

RaISe: awareness ofi the rele that everyone: can
play
Avold sensationalizing In the' meadia




[DEScription:

m his strategy Includes: all activities anal scientific
Work: that create better understanding and

Intervention In the street gang PRENGMENGN.

WO Parts:

s Assessment by local, regienal or corporate
Preject
s Develepment of knewledge




Three time polnts ofi assessment for

Each pPreject:

a Pre-preject diagnosis/reading the: envikonment
n Assessment of the operation

n Assessment ofi the impact

Develepment ofi knewledge:
x Knowledge off networks

a Knowledge of criiminall careers

a Victimization study.




Trends
gengs)

United Natiens gang
Multiethnicity, oif gangs

Murderin 2007
Intimidatien ameng themselves
Recruitment: youtn anal sexual exploitation

Winning practice in Terento




Trends

- ORgeINg career

- Combat plan
(Police/Prosecutors/Corrections officers)

- Confrontation




Trends

= MIS13 -+ Viara 16

- CLICA




Main Issues

Gettinglinvelved early wWith youth te
prevent them frem Jeining Street gangs

ERsurng that Viontreal remains: a safe City.

Mebilizing allfstakehelders




Criteria for Success

Appropration
Commitment
Knowledge

PDecompartmentalization

Everyene can make a difference.







