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Local Government 3.0

Using the Web to Improve Citizen Service
and Reduce Costs

Per Kristensen
Director, Information Technology

City of Nanaimo



Nanaimo

• Located on
Vancouver Island’s
east coast

• Population: 85,000

• Budget $166M

• Diversified industry
base, with growing
knowlededge sector



Nanaimo Innovation

A history of
innovation:

Election System

TIME:
“Nanaimo – The
Capital of Google
Earth”
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Open Data in Nanaimo
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Open Data in Nanaimo

Nanaimo’s Web 2.0 Initiatives

Website
Data Catalogue
Data Publishing

Social Networking
Council Webcasting

Simplified Citizen Access
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Website as the Platform

Re-design focus:

•Easier access

•Improved
communications

•Citizen Focused
Applications

•Machine Readable
Data Sources
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Data Catalogue

data.nanaimo.ca

-22 data sets available
from this site (and
growing)

-Information provided
in many open formats

-Much of the data is
provided visually

- Used by businesses,
public sector
organizations and
citizens
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Data Catalogue Reports
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Data Catalogue Reports

Used by:

• Citizens
• Developers
• Stats Canada
• BC Assessment



Data Catalogue Reports
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Data Publishing

Publish data to
Internet Search
Engines:
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Data Publishing

Publish data to
Internet Search
Engines:

Allows citizens to
find City data
without having to go
to City website
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Data Publishing
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Facebook
• Over 2,000 Fans
• Parks and Rec
• Public input

Twitter
• 500 followers
• Integrated with

website and FB
• annoucements

Social Networking



15

Google model  your town contest
insert 3D image of downlown..

Google Earth

3D contest
Public
participation
to create
models of
100 buildings



Council Webcasts
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Council Meetings
•Webcast

•Link to social networks

•Developed in-house
(2 weeks)

•No operating costs

•250 – 300 views/wk



Council Webcasts
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Tag agenda items



Council Webcasts
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Integrated Social
Networking links



Simplified Public Access

OpenID
single Sign In to City Services



Nanaimo’s Open Environment

1.Council Support and Direction
- Business friendly

- Transparency

- Improved communication and better service to public

2. Stable environment
- Have built a reliable systems environment

- Small allocation of resources for strategic initiatives

3. Consistent funding
- consistent annual budget (2.5%)

4. Teamwork
- Interdepartmental projects

- Share and cooperate with other municipalities

- flexible, responsive, look for opportunities



Local Government 3.0

...questions / discussion...
..... opportunities / next steps .....

Per Kristensen
Director, Information Technology
City of Nanaimo
Em: per.kristensen@nanaimo.ca
Ph: 250.755.4418

mailto:per.kristensen@nanaimo.ca
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