Local Government 3.0

Using the Web to Improve Citizen Service
and Reduce Costs

Per Kristensen
Director, Information Technology
City of Nanaimo



e Located on
Vancouver Island’s
east coast

» Population: 85,000
* Budget $166M
* Diversified industry

base, with growing
knowlededge sector



A history of
innovation:

Election System

TIME:
“Nanaimo — The
Capital of Google
Earth”






Nanaimo’s Web 2.0 Initiatives

Website
Data Catalogue
Data Publishing
Social Networking
Council Webcasting
Simplified Citizen Access



Re-design focus:
*Easier access

sImproved
communications

*Citizen Focused
Applications

Machine Readable
Data Sources



data.nanaimo.ca

-22 data sets available
from this site (and
growing)

-Information provided
iIn many open formats

-Much of the data is
provided visually

- Used by businesses,
public sector
organizations and
citizens



ACME FOOD COMPANY

BUSINESS INFORMATION

Licence Mumber: 121547

Address: 14 COMMERCIAL STREET MAMAIMO BC VAR 5G2
Postal Code: VIR 5G2

Phone:

Fax:

Status: OPEN

Industry: Accommodation and Food Services

Product/Service (NAICS): | Full Service, Family Restaurants & Drinking Places

A7200 7220
Description: Restaurant
Location: 491641477 -123.9362517
Approved Date: 11/19/2009 11:27:17 4M

View Licence in Google Maps

View Licence as KML (Google Earth)




Home * Departments * Building Inspection * Dewveloper Database Report

Developer Database Report

Browse Building Permits Issued

Please select a range of permit application dates to display. Completed permits will

only display until 60 days from completion date.

4/27/2010 E 1o 5/4/2010 i
ISSUED. PERMIT # BUILDER NAME BLDG AREA (Mz2)
DATE
May 03, 2010 BP114999 | JASSAR HARBHAJAN SINGH 341.00000000 mz

Type: | SINGLE/TWO FAMILY DWELLING - NEWSFDS

Purpose: Construct a new two storey single family dwelling +
secondary suite on slab with built-in double garage.

Folio: | 0B300.327 Site Address: 4537 SHERIDAN RIDGE ROAD

Permit | $328,152.00
Value:

May 03, 2010 | BP114998 | TURGEOMN ROB 312.00000000 mz
Type: | SINGLE/TWO FAMILY DWELLING - NEWSFD

Purpose: | for construction of a two storey single family dwelling
with attached two car garage.

Folio: | 07827.833 Site Address: 121 WOODHAVEN DRIVE

Permit | $347,019.00

LIS P

Used by:

Citizens
Developers
Stats Canada
BC Assessment






Publish data to
Internet Search
Engines:



Publish data to
Internet Search
Engines:

Allows citizens to
find City data
without having to go
to City website






Facebook

e Over 2,000 Fans
* Parks and Rec

e Publicinput

Twitter
* oo followers

* Integrated with
website and FB

° annoucements



Google model your town contest
insert 3D image of downlown.. 3D contest

Public
participation
to create
models of
100 buildings



Council Meetings
*\Webcast
L ink to social networks

*Developed in-house
(2 weeks)

*No operating costs

*250 — 300 views/wk



Tag agenda items



Integrated Social
Networking links



OpeniD
single Sign In to City Services



”-1.Council Support and Direction

- Business friendly
- Transparency

- Improved communication and better service to public

r-2. Stable environment

- Have built a reliable systems environment

- Small allocation of resources for strategic initiatives

~-3. Consistent funding

- consistent annual budget (2.5%)

4, Teamwork

- Interdepartmental projects
- Share and cooperate with other municipalities

- flexible, responsive, look for opportunities



...guestions / discussion...
..... opportunities / next steps .....

Per Kristensen

Director, Information Technology
City of Nanaimo

Em

Ph: 250.755.4418


mailto:per.kristensen@nanaimo.ca
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