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data and information

is a

strategic asset



we can do better

than walmart



we have citizens

they have consumers

we leverage public assets

they protect private assets



my point:
1. cities need to
think like Walmart



my point:
2. sometimes we
already do



my point:
3. what “city as
platform” will mean



•Open and Accessible Data - the
City of Vancouver will freely share with
citizens, businesses and other jurisdictions
the greatest amount of data possible while
respecting privacy and security concerns;

•Open Standards - the City of Vancouver
will move as quickly as possible to adopt
prevailing open standards for data, documents,
maps, and other formats of media;

•Open Source Software - the City of
Vancouver, when replacing existing software or
considering new applications, will place open
source software on an equal footing with
commercial systems during procurement cycles;



open data
open standards

open tools (software)



Why?

more services
lower costs

faster response times
happier citizens
happier staff
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mayor

council

dept staff

city staff
100s

1000s

300,000

Citizens



Mayor

council

dept staff

city staff

500,000

business,
visitors,

online traffic
10s million +

citizens



architected to be open

architected for
participation



open data





city as platform



me

city services/ideas

you
your
mom

your
neighbour







graffiti analysis
globe warming impact

3-D model
translink data share

daycare locator



compete on
accessibility



www.appsfordemocracy.org













dc.everyblock.com/



“The first edition of Apps for
democracy yielded 47 web, iPhone and

Facebook apps in 30 days - a
$2,300,000 value to the city at a

cost of $50,000”

- Apps for democracy homepage



www.seeclickfix.com







biggest user of
open data?

transaction costs
lost time

hidden costs



<2>
we already do this



too radical?



city governments
already

crowd source
problems



…and have for
25 years



911



police/ambulance/fire



police/ambulance/fire

citizens



<3>
what government as
platform looks like
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Australian National University

•Boston University

•Bradley University

•Brown University

•Carnegie Mellon University

•Colorado State University

•Cornell University

•Duke University

•Indiana University

•Indiana University Foundation

•Iowa State University

•Lehigh University

•Marist College

•Massachusetts Institute of
Technology

•Michigan State University

•NACUBO

•Naval Postgraduate School

•North Carolina State
University

•North West University - South
Africa

•Pennsylvania State University

•Research Foundation of the
City of New York

• San Joaquin Delta College
• The University of Arizona
• Triangle Research Libraries

Network
• Tufts University
• University of British

Columbia
• University of California-

Berkeley
• University of California-

Davis
• University of California-

Irvine
• University of California-

Santa Barbara
• University of California-

San Diego
• University of Chicago
• University of Florida
• University of Hawaii
• University of Illinois
• University of Maryland
• University of Pennsylvania
• University of Southern

California
• University of Toronto
• University of Virginia
• University of Washington
• West Virginia University

http://www.anu.edu.au/
http://web.bu.edu/
http://www.bradley.edu/
http://www.brown.edu/
http://www.cmu.edu/
http://welcome.colostate.edu/
http://www.cornell.edu/
http://www.duke.edu/
http://www.indiana.edu/
http://iufoundation.iu.edu/
http://www.iastate.edu/
http://lehigh.edu/
http://www.marist.edu/
http://web.mit.edu/
http://www.msu.edu/
http://www.nacubo.org/
http://www.nps.edu/
http://www.ncsu.edu/
http://www.nwu.ac.za/
http://www.psu.edu/
http://www.rfcuny.org/rfwebsite/
http://www.deltacollege.edu/
http://www.arizona.edu/
http://www.trln.org/
http://www.tufts.edu/
http://www.ubc.ca/
http://www.berkeley.edu/
http://www.ucdavis.edu/index.html
http://www.uci.edu/
http://www.ucsb.edu/
http://www.ucsd.edu/


open source:

better service

better software

save millions



this is a

$100M?

$Bs?

opportunity



Small cities are at an
advantage

1. you develop in house

2. you can move quickly

3. less legacy

4. resource constrained
makes you smart



1. Friend the lawyers

2. Get over cost recovery

3. Make your CIO an
executive

4. IT is a strategic asset

5. Think and be open



What FCM should do?

1. Work with MISA

2. Promote a common license
(Vancouver as template?)

3. Link up cities with
common needs

4. Educate Mayors on Open
Source
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