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Causal costs

Plan review — Engineering — Equipment positioning
Pavement degradation

Relocation costs

— Work around costs

— Hand digging — Vacuum trucks

— Waiting time for relocation

Lost productivity compensation

Cost arguments on a project by project

City work held hostage




Existing Information

e Quebec and Canadian Cities
 Technical spec

Municipal affairs

Lol sur les cités et villes

FCM

NRC

CRTC

Energy board

SR

Reégie
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Québec eam

Revenu

Québec raea




By-law — Actions In the ROW

e By-law 364-2008  Presented at CERIU
e Covers
— Permit fees
— Road degradation

e Created a lot of interest from Quebec municipalities



Coalition of largest cities in Quebec

. UMO « CSEM

« Gatineau  * Quebec
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How to get a better MAA

ROW

Management Sustainability

Know the other side

Proactive position % Q
Know where you are heading “Cooperation

Think and promote win-win
Leave legal out — if you can
Work together for a better solution
Keep the relationship




Next tasks... In cooperation

MAASs with Telecoms, Gas and Hydro
Coordination between utilities and the engineering
Develop networking between cities and utilities
Find solutions and promote Best Practices
Encourage better service from all sides

ntegrated Engineering

Recover or/and diminish enormous causal costs
ntegration of mapping
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boudreau.sylvain @ gatineau.ca




