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Introduction
FCM is uniquely positioned to help build Canada’s future. Because it is both inclusive and 

responsive to its membership in communities of every size, in different regions, and in 

Canada’s two official languages, FCM gives the municipal movement a voice. 

With a fully engaged membership, FCM works collaboratively to: 

a)  expand national understanding and support of the role local governments play in 

meeting national objectives; 

b)  shape the national agenda by influencing decision-makers and opinion-leaders to 

ensure that the interests of municipalities are met or exceeded; 

c)  build capacity and knowledge, thereby encouraging initiative and innovation, which 

in turn helps local governments rise to the challenges they face; and 

d)  share its knowledge and experience on the world’s stage, so that others may 

improve the quality of life in their communities.

In leading the municipal movement, FCM holds to one fundamental truth:  

                                                         municipalities matter.



FCM’s Strategic Plan for 2012–2017 is comprised of the following elements: 

Vision: An image of the preferred future (ultimate outcome) that FCM seeks to help 

its members achieve. The why of what we do.

Strong Communities, Strong Cities, Strong Canada

Local governments are respected, well resourced and 

empowered, creating vibrant, sustainable1 communities and 

cities, and building a strong Canada.

Mission: FCM’s specific role and contribution in bringing about this desired future.  

The content of what we do.

FCM is the national leader and voice of local governments, 

shaping the national agenda and fostering strong and effective 

local governments.

1 FCM’s vision of sustainability includes environmental, economic, social and cultural dimensions.
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Values:  The key values that must be reflected in FCM’s work in order for it to fulfil 

its Mission. The how of what we do.

Our values reflect the fact that our members are the core of who we are and what we do.

We are a bilingual, diverse and inclusive organization that is representative 

and reflective of the interests and needs of both its members and the public.

We are non-partisan, and build relationships based on trust and respect. 

Our relationships with federal, provincial/territorial and Aboriginal 

governments promote the unique role that local government plays in 

improving the quality of life in our communities.

We work collaboratively, both internally and externally with members, and 

with stakeholders who share our vision of strong communities, strong cities, 

and a strong Canada.

We are consultative, and strive to achieve consensus in responding to the 

varied needs and goals of our membership.
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We are leaders and visionaries in defining and advancing national policies that are 

supportive of local governments.

We are leaders in environmental sustainability, promoting and supporting best practices.

We strive for excellence in everything that we do, and speak truthfully, factually and 

effectively in all of our communications.

We act with integrity and the highest standard of ethical behaviour.

We are proactive and innovative, and seek out new ways of serving our members.

We are an employer of choice that values and respects employees, and we have created, 

and foster, a work environment that is inclusive and results-oriented, that provides clear 

direction and accountability, and that enables staff to take a leadership role and to 

contribute to the goals of the organization.2

2 FCM Staff have developed a complementary set of more specific values to guide the internal operations of the organization.
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Key Results Areas:  Priority results to be achieved over the next five years.

The fulfilment of FCM’s mission over the next five years calls for achieving strategic outcomes in 

seven distinct Key Result Areas (KRAs).

Service to Members
1. Develop Municipalities’ National Leadership Role

•  Develop understanding and awareness of the role municipalities play as the economic engine 
and foundation of Canadian society.

•  Enhance leadership capacity based on knowledge, innovation and best practices, anticipating 
emerging challenges and developing effective responses.

•  Build upon our long-term partnership with the federal government in addressing  
municipal priorities.

2. Enhance Member Engagement
•  Effectively demonstrate FCM’s value proposition to enhance retention and recruitment, thus 

ensuring the ongoing credibility and strength of FCM’s voice.
•  Increase the focus on active engagement of all local governments in the advocacy and capacity-

building work of FCM, actively reducing barriers to engagement for smaller communities.
•  Implement effective strategies and practices to enhance the engagement and participation of 

francophone members.
•  Continue to ensure and demonstrate that the interests and concerns of all members (rural/

urban, small/large, northern and remote) are recognized and addressed in FCM initiatives  
and programs.
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3. Develop the Municipal Movement
•  Build the full national municipal story with respect to members’ priorities, in close 

collaboration with provincial/territorial associations.
•  Engage all local governments to ensure a unified national voice.
•  Provide the information and tools members need in order to engage their communities in 

supporting and promoting municipal priorities. 
•  Utilize innovative technologies/methods to increase the understanding, engagement and 

support of stakeholders (governments, NGOs, private sector) and thought leaders in 
addressing municipal priorities.

4. Strengthen Knowledge-Sharing and Capacity-Building
•  Strengthen the research, knowledge and evidence base for municipal capacity- building.
•  Utilize innovative methods/technologies to enhance access to peer-to-peer connections 

and learning; communities of practice; and knowledge, training and other capacity-building 
programs of direct value to local governments.

•  Increase the alignment of capacity-building programs with municipal priorities.
•  Continue to examine and adopt best practices for capacity-building, in order to optimize 

impact within this sector.

5. Examine New Services for Members
•  Examine opportunities to provide a new range of direct services to members where feasible, 

such as shared procurement in cooperation with PTAs, and fee-for-service consulting and 
technical support, drawing on areas of FCM expertise.
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Enabling Functions
6. Board Effectiveness 

•  Continue to strengthen the Board’s governance practices, effectiveness and partnership  
with staff.

7. Organizational Effectiveness 
•  Increase accountability and alignment/synergy across FCM programs and services through 

enhanced planning/evaluation practices.
•  Optimize the use of innovative communications methods/technologies to engage members; 

to tell our story in an accessible and compelling way; and to enhance access to capacity-
building programs.

•  Increase resources focused on municipal issues through enhanced partnerships, revenue-
generation, and diversification (e.g., fee-for-service, differential pricing for non-members, 
corporate partnerships, etc.).

•  Examine and adopt innovative technologies and best practices to enhance effectiveness and 
efficiency, and streamline processes to reduce barriers to member participation.

•  Ensure that FCM is an attractive and engaging workplace for those with the skills, expertise 
and values to achieve our goals.

• Continue to implement sustainable practices in FCM operations.


