
A local government in Burkina Faso is the basic territorial community. Its territory
is organized into sectors and/or villages. Its decision-making organ is the municipal
council, and it is administrated by a mayor and two assistants. It instituted two
types of communes: one urban and one rural. The urban commune is a territorial
entity comprising at least 25,000 residents whose economic activities generate
its own annual budgetary resources of 25 million CFA francs. The territorial
community and the State work together for the territory’s administration and
planning, its economic, social, educational, cultural and scientific development,
as well as for the protection and development of natural resources and improving
the quality of life. The communities may work together, depending on local interests
or general interest in initiating development. 

The resources needed for the exercise of the territorial communities’ missions
are devolved to them by tax transfers, endowments or support from partners
other than the State. The communities’ inflows consist of regular receipts
(operations) coming from tax revenues, the exploitation of property and local
services, subsidies, dividends from the State and other public communities on
the amount of income and other taxes recovered from profits and the annual
sharing of endowment funds from the communities, and the extraordinary
receipts (investment) that includes the part from endowment funds, loans,
temporary receipts, and credits allocated by the State budget. 

Today, the territorial communities face a number of hardships; in particular,
mobilizing local resources, that is: not mastering the tax base; the ineffective

organization of players in the tax-
collection chain; laws not being applied;
a weakness in human skills, materials
and financial resources; the absence
of adapted control and evaluation
mechanisms; the absence of planning
and frameworks; the inability to collect
property and entertainments taxes;
the absence or inability of officials
to communicate with citizens; the
absence of a national information and
awareness policy regarding income
and other taxes, and so forth. 

LED is part of the role local government plays. This role may be defined by
the organization of the community, the basic services delivered to the players,
the participation of the community in improving the lives of the economic players,
the establishment of business-friendly conditions, and holding discussions. In
Burkina Faso, the territorial communities are responsible for administering and
developing their territory. This development concerns the social, cultural and
environmental aspects, but it is above all economic in nature. Legally, their main
mission is to mobilize the internal and external resources necessary for financial
and economic development. 

The Association des Maires du Burkina Faso held its
constitutional congress in 1995. It represents 351 communes —
49 urban and 302 rural. Its goals are to: participate in
the creation and/or reinforcement of a true commune
administration and to bolster local democracy; help set up
governance and reach Millennium Development objectives;
and promote the creation and emergence of appropriate
frameworks for dialogue and national or international
research in order to efficiently ensure the administrative and
management tasks of decentralized territorial communities.

It has 13 regional assemblies that comprise all the communes
of each region, 13 regional bureaus (eight members each)
and 13 permanent secretariats. With respect to its status
in the Association Reconnue d’Utilité Publique par l’Etat
(recognized association of the public purpose by the State),
today it positions itself as a credible and invaluable player
in institutional matters and is associated with all decision
making relative to the life of the nation and in particular
regarding the decentralization policy of our country. It
receives an annual subsidy from the State. 

The LED Forum is undertaken with the financial support 
of the Government of Canada provided through the 
Canadian International Development Agency (CIDA).

Le Forum DÉL est réalisé avec l’appui financier du gouvernement
du Canada accordé par l’entremise de l’Agence canadienne de
développement international (ACDI).

The Zone Artisanale et Pépinière d’Entreprises (arts &
crafts and business incubator) project, initiated by French
cooperation in partnership with the Banfora commune,
targets the development of the local economic fabric by
reinforcing the ability of arts and crafts promoters and the
agro-food transformation of local agricultural products.
For three years, it consisted of supporting promoters by
strengthening their organizational, technical and professional
skills. The objectives of this project may also be stated
as follows:

Part 1: Support for agro-food transformation arts and
crafts units

Strengthening the organizational, institutional and technical
skills of the fabricators in the Banfora commune in order to
improve product quality.

Part 2: Activities of the business incubators
This part aims to strengthen the abilities of the artisans in
the Banfora commune: organizational, institutional and

technical strengthening of artisans, holders and promoters
of small projects, and improving the management of
economic units. 

The beneficiaries of this project are women fabricators
of local agricultural products and artisans from Banfora
commune. 

It serves as an example of success inasmuch as
this project provided the players in the local economy
the opportunity to organize and become equipped with
a nursery at the beginning of their activities. 

Lessons learned:

� Through training, the local players have come to better
organize themselves and to become more competitive;

� The organization of the players into associative
structures or cooperatives gives them more opportunity
for exchanging information and experience at their
meetings. 
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� CHALLENGE 2: The creation of a local economic
development service

This service will be a reference place for the players and will contribute
to their LED data and ensure adequate accompaniment for increasing
the level of economic activities. The second challenge of the commune
LED is to build a multifunctional centre for economic promotion. This
centre will provide a framework for technical follow-up and support to
operators through setting up a help service platform for economic
development and a business incubator. It will also provide follow-up and
technical support to operators. 

� CHALLENGE 3: Establishing micro economic
development funds

Within this framework, it will consist of granting business financing to
the players. Meeting this challenge will give the players the chance to
start or expand their activities; also, the mobilization of resources for
LED financing (not mastering the tax base and the ineffective
organization of players in the tax-collection chain).

� CHALLENGE 1: The need for more coordination
of the State’s accompanying measures laterally
during the transfer of targeted skills
and/or activities that have direct
repercussions on the management
of the communes’ economic
development

This must receive the support of the communities to
establish plans for development, base infrastructures,
accessibility to strategies and programs for economic
development. It will consist of finding strategies for
promoting the development of the local economic fabric,
public/private partners for accompanying the territorial
communities’ investments, and creating synergies
between the territorial communities and the small-
and medium-sized businesses. 

KEY CHALLENGES FOR LOCAL GOVERNMENTS IN DOING LED


