
1. Project Scope
1.1. Summary
In 2010, with Canadian government support, the
Federation of Canadian Municipalities (FCM) started the
implementation of the Municipal Partners for Economic
Development program (MPED). The program was
designed to support local governments and local
government associations (LGAs) in seven countries,
providing more effective services to promote local
economic development (LED). Bolivia is one of the
countries involved in the program.

Strengthening local governments associations’ capacity
is a key component of the MPED program for achieving
successful LED. It was therefore important in this context:

• to strengthen AMDECO institutional and operational
capacities for fulfilling its inter-municipal role in
economic and human local development issues
affecting associated municipalities

• to support AMDECO’s work with associated munici -
palities on issues concerning the implementation of
public policies and the interpretation and application
of standards for decentralized administration

• to support AMDECO in developing paid services for
its members to complement the income provided
by the Government of Bolivia under the municipal
associative system.

Application of public policies for economic and human
local development at sub-national municipal levels is
a difficult task owing to unequal development among
municipalities, and scanty population and resources.

Many of the strategic policy issues go beyond the
municipal level. Such issues as natural resources and the
environment, local economy concerns and market access,
competitiveness and productivity, local health man age -
ment issues, road infrastructure, institutional suitability
for management, gender, youth and employment,
education and training of human resources, and social
and political communication concerns must be addressed
in collaboration and partnership. 

Despite over 20 years of municipalism, efforts are still
dispersed and capacity remains weak in most munici -
palities. We have not been successful in collecting and
systematizing experiences to create management designs

or models for many problems that, although under
municipal powers, fall outside the current municipal
administrative structures.

The lack of experience and institutional solutions of an
associative nature to address such problems hinders
the feasibility and sustainability of LED programs.

1.2. Methodology
The approach rested on two pillars: (a) learning from
positive experiences and through exchanges with
counter parts in Canada to visualize the role of AMDECO,
its institutional structure and the abilities needed; and
(b) making use of AMDECO participation in the plan-
ning and implementation phases of demonstration
projects, within the activities undertaken by the MPED
Technical Committee.

Both the strategy and the approach were guided by the
need to identify institutional association and collaboration
arrangements to facilitate learning in the implementation
of LED policies.

In addition to the missions in Bolivia and Canada,
consulting services with experts were also undertaken
to obtain: 

• support for defining and developing a strategic
institutional and operational strengthening plan 

• support and training for providing services to members

• strengthening of its institutional image 

• a strategic plan for communications on local economic
development.
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Specific training and outreaching practices for partners
were provided through a formal activity program. See:
http://MPED-fcm.org/?p=1407

These activities benefited the smaller municipalities that
lack the human resources for implementing municipal
policies. Also, activities undertaken by AMDECO provided
indirect benefits to women and men in the municipalities
of Cochabamba in matters of health, education and
development projects.

1.3. Key partners and stakeholders
Activities were implemented in collaboration with the
following bodies:

• The Federation of Canadian Municipalities (FCM)
through the MPED program, which provided financial
resources and facilitated interaction with other local
institutions, as well as specific consulting services.

• The Canadian municipal associations that have
sustained the dialogue on the association roles.

• AMDECO set up a new partnership with the
Association of Municipalities of Newfoundland and
Labrador, better known as MNL http://MPED-fcm.org/
?page_id=23#Canada.

The Federation of Municipal Associations of Bolivia (FAM)
provided the space for carrying out many of the activities.

The Vice-Ministry of Public Investment and External
Financing provided support, together with AMDECO, on
services design for municipalities. Many of these services
operate from AMDECO offices.

Municipalities undertaking MPED demonstration projects
involving AMDECO have been showcasing examples to
other associations of ways to set up an LED structure.
They have also been showcasing involvement in rural
development issues with international, bilateral and
multilateral cooperation. 

Professional and non-governmental organizations that
provided support to several training programs now rely on
AMDECO to provide institutional support to development
programs. http://MPED-fcm.org/?page_id=29

As a result of the activities, AMDECO is now considered
a trustworthy institution by many organizations in civil
society, government services and international cooperation.
Its high level of recognition is closely related to its
progress in institution-building for its staff and for
cooperation alliances.

2. Project outcomes
Outcomes started to become apparent while the
AMDECO’s Institutional Strengthening and Leadership
Program was being implemented. The main results
expected were achieved with the development and
approval of the Strategic Institutional Plan and the
Strategic Communication Plan 2014–2018. Currently,
both plans are in their implementation phases. The
following achievements are among the general results:

AMDECO’s Organizational Structure adjusted. A bill
addressing the partnership system as a whole was drafted. 

AMDECO’s communication capacity improved. This was
very useful for the entire Bolivian partnership system. It
allowed AMDECO to engage in strategic partnerships
with potential providers of communication systems.

A business plan focusing on training was developed. In
addition, a local economic development forum was held
on February 5, 2015, attended by about 15 representatives
from Cochabamba municipalities and three from the
department of Potosi. Representatives of public and
private institutions were also involved in the forum,
where topics such as municipal management within the
LED framework were addressed. During this event, the
working roundtables drafted a proposed regulation for
implementing the law concerning the transfer of public
resources to the private sector. 

The LED Development Network was promoted. It includes
participants from both the public and the private sectors.

The four results mentioned above showed AMDECO’s
ability to develop specific practices for institutional
strengthening. AMDECO’s convening power and opera -
tional capacity was apparent during the develop ment
and implementation phases of workshops, seminars and
communication programs. The following are examples
of these institutional development practices. 

The panel discussion “Transfer of resources from the
public sector to the private sector” had a significant
impact on the use of municipal resources for promoting
local economic development, with assistance to the
private sector by technicians, officials from the Ministry
of Productive Development and Plural Economy, VIPFE,
Cochabamba governorship, MPED, Municipal Government
of Cochabamba and AMDECO. http://MPED-fcm.org/
?p=1395
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The seminar entitled “Water resources development
and groundwater assessment” built synergies with
demonstration projects. AMDECO’s objectives were
to improve the groundwater resources capacity and
contribute to the hydrogeological research. Cooperation
links between the MPED program and San Simon
University, in Cochabamba; San Francisco Xavier University,
in Chuquisaca; and the University of Calgary, in Canada,
were working well. http://MPED-fcm.org/?p=1402

The Municipal Youth Employment Forum was a driving
force in identifying working proposals for youth employ -
ment in Cochabamba’s municipalities, in coordination with
the MPED and other institutions. The forum was organized
with the purpose of developing a joint working proposal
for drafting a municipal policy on youth employment,
and for creating a space to reflect and define the
co-responsibility of youth organizations, academic
institutions, enterprises, NGOs, research centres and public
sector representatives. http://MPED-fcm.org/?p=1268

Workshops on Strengthening Municipal Partnerships
were held in the context of AMDECO’s efforts to
strengthen municipal associations. AMDECO has been
a driving force in dealing with various issues through
workshops for executives and officials, with the
participation of presenters from Canada and Bolivia.

Through the partnership with MNL (2013–15), AMDECO
developed the Strategic Institutional Plan and the
Strategic Communication Plan, allowing the Association
of Municipalities of Cochabamba an internal restructuring
and optimization of its communication channels. This
partnership enabled AMDECO to create a new scenario
for strengthening Bolivian municipal associations
through innovative governance, municipal leadership
and identification of new services.

2.1. Sustainability
Concerning financial sustainability, the new legal frame -
work (Law No. 540) will allow AMDECO to receive funds
from the Federation of Municipal Associations (FAM)
provided by Bolivia’s municipal governments. AMDECO is
also negotiating agreements offering goods and services
with a private company for the marketing of filters to
purify water and with BOA airline to obtain preferential
rates for its members. Those two agreements will also
bring some income to the association.

The MPED contribution has been important for the
institutional restructuring and communication plans.
AMDECO also has an approved Municipal Strategic
Plan (PEI) for including LED among its activities. These
structural changes and plans will contribute to the
sustainability of results at the institutional level.

AMDECO is promoting the creation of the Economic
Development Departmental Coordination Office, bringing
together public and private stakeholders involved in
the economic development of the department of
Cochabamba. The main purpose of this body is to
coordinate economic development activities and to
follow through on activities carried out under the MPED.

The strengthening of AMDECO’s role concerning municipal
affairs in Cochabamba, the improvements in services
made available to its members, the open political dialogue
and technical training on LED have placed AMDECO as
a leader of municipal governments in this department.

AMDECO started its partnership with Canada’s MNL,
following an agreement between the Board of FAM and
FCM within the framework of the MPED Program. Both
MNL and FCM expected that at the end of this project,
AMDECO would take on the replication, socialization
and promotion activities, finding new ways of sharing
improved municipal management with the rest of the
Bolivian municipal associations.

Contacts
Written by José Blanes based on field visits, interviews
with the Canadian and Bolivian coordination teams and
review of MPED documents. 

Mr. José Blanes Jiménez
Centro Boliviano de Estudios Multidisciplinarios
Calle Macario Pinilla 291, San Jorge, La Paz, Bolivia
Telephone: 2432910 and 11
Jose.blanes@cebem.org
www.cebem.org
http://pmde-fcm.org/

Ms. Nora Benamra
Federation of Canadian Municipalities (FCM)
24 Clarence Street, Ottawa, Ontario, K1N 5P3
Phone: (+1) 613-241-5221
nbenamra@fcm.ca

Mr. Craig Pollett
CEO 
Municipalities Newfoundland and Labrador 
460 Torbay Road
St. John’s, NL A1A 5J3
Phone: (+1) 709-753-6110
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The Federation of Canadian Municipalities’ international programs are
undertaken with the financial support of the Government of Canada
provided through Foreign Affairs, Trade and Development Canada.


