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 Program Partners: 
 

 

Poster for 2002 business fair 
promoting home-based business 

  
Source: Town of Conception Bay South 
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Incentive  
A 1998 Angus Reid report 
indicated that about 10 per cent of 
Canada’s households operate a 
home-based business. For 
Conception Bay South with about 
7,000 households, this translates 
into roughly 700 residences with at 
least one occupant working from 
home. Since 2000, the Town’s 
Municipal Plan has included 
flexible regulations for home 
occupations and home offices. In 
2001, the community was ranked 
among the top three Canadian 
municipalities most friendly to 
home-based business.  
 
The Town requires a permit for 
home-based businesses and 
wanted to encourage those 
working from home to acquire one. 
It also wanted to encourage 
residents to plan for home-based 
occupations when building or 
renovating a home.   
 
Plan  
Conception Bay South proposed a 
project, dubbed Home Work, to 
promote its home office and 

occupation regulations. The plan 
included the following components: 

� develop and distribute a 
brochure summarizing the 
regulations; 

� develop and distribute an 
information package; 

� create advertisements and 
public service announcements; 

� initiate a home-based business 
recognition award; 

� organize a home-based 
business fair; and 

� design a workshop series to 
assist the home-based 
business sector. 

 
Project team 
Town of Conception Bay South 
A home-based business operator 
Conception Bay South Chamber of 

Commerce 
Capital Coast Development 

Alliance 
Eastern Newfoundland 

Homebuilders’ Association 
A home builder 
 

Results  
The project, implemented between 
July 2002 and November 2003, 
increased registrations for home-
based operations, from 11 in 2002 
to 26 in 2003 and 18 in 2004.
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Joan Butler, the town’s economic 
development coordinator, thinks 
some new registrations came from 
the rapid pace of new home 
construction in the last three years. 
Information about the regulations 
is available to developers and new 
homeowners who visit the 
Planning Department.  
 
Ms. Butler also credits the project’s 
communications strategy for this 
increase. The strategy included 
four main elements:  

� A two-day business fair in 
November 2002 with workshops 
aimed at those already 
engaged in home-based 
businesses and those thinking 
of starting one. A second fair, 
held in 2003, was organized by 
a local company with 
sponsorship from the Town. 

� A series of information sheets 
about starting a home-based 
business. They contain tips 
about the personal qualities and 
skills people need to be 
successful, a start-up checklist, 
where to get assistance with 
start-up, and an explanation of 
the Town’s regulations for 
home-based businesses.    

� A partnership with Memorial 
University in St. John’s and the 
regional economic development 
board to develop and present a 
32-hour workshop series on the 
topic “Who Wants to be An 
Entrepreneur?” 

� Co-sponsorship of a morning 
breakfast for women 
entrepreneurs with the 
Newfoundland and Labrador 
Organization for Women. The 
panel included women who had 
started their own businesses, 
including two who operated 
from home. 

 

Conception Bay South is still 
exploring possibilities for a home-
based business award program. 
 
Unregistered operations continue 
to exist. However, as an 
inducement for them to register, 
the municipality offered free 
advertising in a directory of locally 
registered businesses. At the 
same time, it instructed its new 
municipal enforcement officer to 
focus on tracking down many of 
the unregistered home-based 
businesses. 
 
“Our directory is now in circulation 
and the enforcement officer is 
checking out unregistered 
businesses. So far this year, we 
have 22 home-based businesses 
registered”, Ms. Butler said in 
October 2005.     
 
Related reports  
Home Work: Final Report 
Town of Conception Bay South, 
2004)  
 
This report is available from the 
ACT website. See “ACT projects & 
solutions”.  
 

Contact 
Joan Butler, 
Economic Development 
Coordinator 
Town of Conception Bay South 
jbutler@conceptionbaysouth.ca 
(709) 834-6518 
  
 
 

Affordability and  
Choice Today 

 
Got a housing regulatory issue? 
ACT may already have a 
solution! Find out about ACT 
regulatory reform projects 
carried out across Canada: 

 
www.actprogram.com 

 
ACT Administration 
c/o The Federation of Canadian 
Municipalities 
Tel: 613-241-5221 ext. 242 
Fax:  613-244-1515 
E-mail: info@actprogram.com 
 
The United Nations Centre for 
Human Settlements recognizes 
ACT as a top global best 
practice for improving the living 
environment. 
 
ACT is sponsored by CMHC. 


